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1. IlosicHuTeILHAS 3aNMCKA
1.1. Heab 1 321241 JAMCHUTLITHHBI

Henp aucuurnauuabl — GOPMHUPOBAHUE Y CTYACHTOB HEOOXOAMMOro OOBEMAa KOMIIETEHIUH,
TpeOyeMBbIX Jid peanu3alil OPraHU3aTOPCKUX M YIPABJICHYECKUX CIOCOOHOCTEH, MO3BOJISIONINX
YCKOPUTh WX TPO(ECCUOHATBHYIO aJaNTallii0 K JCITeIbHOCTH B COBPEMCHHBIX OPTaHU3ANMSIX WU
3¢ (}HEeKTUBHOTO B3aMMOJCHCTBUS C KOJUIGKTHBOM B paMKax akTyaJlbHOIO IPaBOBOIO TONSA C
coOioieHneM HOpM TPO(eCCHOHANBHOW W OOIIEYEeIOBEUECKOW ATHKH, W C YYETOM IOCIEIHUX
JOCTUKEHHUM U TIEPEIOBOTO OMbITA B 0071aCTH MEHEI)KMEHTA.

3azayu JUCLIUIIIVHEL:

" 03HAKOMHTb CTYJICHTOB C MCTOKAMH (hOPMHPOBAHMS YIPABICHUESCKMX el M B3IIAIOB U HX
JAIbHEHIIEH 3BOJIIOLUEN B pa3Hble UCTOPUYECKUE MEPUOABI B PA3IMYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHUSI YIIPABICHYECKOM MBICITH C TIPOLLIBIM,

paccMOTpeTh OCHOBHBIE AaCIEKThI COBPEMEHHOTO MEHEKMEHTAa M JaTh MNpPEJCTaBICHHE 00
MHTEIPUPOBAHHOM IIOAXOJE K PELICHHUIO KOHLENTYalIbHBIX BOIPOCOB TEOPUU YIIPABICHUSA W
MEHEJKMEHTA, U IPAaKTUKU MEHEPKMEHTA B OPraHU3alUsIX Pa3IUUHbIX (OPM COOCTBEHHOCTH.
" O3HAKOMHTb CTYJCHTOB C BHEJAPCHHEM HOBBIX NPHHIMIOB M METOXOB 3(D(EKTHBHOIO
MEHEJDKMEHTAa U KOOPAMHALUU JEATEIbHOCTH KOJUIEKTUBOB JIFOACH B COBPEMEHHBIX OpraHU3aLMsIX;
—03HAKOMHUTb CTYJCHTOB C BHEAPCHUEM HOBBIX IPUHLUIIOB U METOAOB YIIPABJICHUS
KOJUIEKTUBAMH JIFOJEH BO UMS JOCTH)KEHHUS BBICOKMX COLIMATIbHO-)KOHOMHUYECKUX PE3YJIBTATOB.
—paccMOTpeTh HAYYHO-IPAKTHUECKHUE IOAXOAbl K YINPABICHHIO W 00pa3lbl COBPEMEHHOTO
YIPABJICHUS, JOMUHUPYIOIIKAE B TOM WX UHOW COLMAIBHO-KYJIBTYPHOH Cpele, UCXOA U3 IPUHIIUIIOB
LUBUJIN30BaHHBIX PHIHOYHBIX OTHOLICHHUMN.

1.2. IlepedyeHb NJIAHUPYEMBIX Pe3y1bTATOB 00y4eHHS O AUCHHUILINHE, COOTHECEHHBIX €
HHIMKATOPAMU J0CTHKEHUs] KOMIIEeTeHIU

Komnerenuust HNuankaropsl Pe3synbTatbl 00y4eHus
KOMIIeTeH Uil

VYK-3: Cnocoben | YK-3.1. [Tonumaer | 3HaTh: 3¢ peKTUBHOCTH HCITOJI30BaAHUS
OCYUIECTBIISATh 3¢ (HeKTUBHOCTH CTpaTeru COTPYIHUYECTBA IS JOCTHKCHUS
COIMAJILHOE WCIIOJIb30BaHUS MOCTaBJICHHOW II€JIM; CIOCOOBI OIpeCICHHS
B3aMMO/ICHCTBUE U | CTPATETUN cBoel pomu B KoMaHzae; d3(PPEeKTUBHOCTH
pea30BHIBATH COTPYIHHUYECTBA  JUIS | HCTIOJIb30BAHUS CTPATETHH COTPYAHUYECTBA JJIS
CBOIO POJIb B JOCTUXKEHUS JIOCTH>KEHHS TOCTABJICHHOM 1IeJIK; ONpeaenseT

KOMaH/Ie MOCTABJIEHHOW  TIEJH; | POJIh KaXKJ0TO YYaCTHHUKA B KOMaH/IE.
Onpeeser ponb | Bnagerts: METO/IaMU 3¢ (HeKTUBHOTO
KKJIOTO Y4YaCTHHKA B | B3AMMOJEWUCTBHS C IPYTHUMH YJICHAMU KOMaH/IbI,
KOMaH/I€. B TOM YHCJIE YYacTBYeT B 0OMeHe nHpopMaIuei,
3HAHUSIMH M ONBITOM, MW  TPE3CHTAIN
pe3yNbTaToOB  pabOThl  KOMAaH[bI,  OILEHKOM
3¢ (PEKTUBHOCTH MCIOJIB30BAHUS BpPEMEHU U
JIPYTUX PECYPCOB MPU PEHICHUU MOCTABICHHBIX
3a/la4, a TaKKe OTHOCHUTEIIBHO TOJYYCHHOTO

pe3yJbTara.




VK-3.2. DOddextuBHO
B3aMIMO/ICHCTBYET c
YJICHaMHU KOMaH/IbI;
y4acTByeT B oOOMeHe
nHpopManen,
3HAHUSMHU W OIIBITOM;
COJICHCTBYET
MIPE3CHTALIH
pe3yIbTaTOB
KOMaH/IbI;
STUYECKHE
B3aUMO/ICHCTBHSI.

paboThI
coOiromaer
HOPMBI

VYMeTh:  B3aUMOJEHCTBOBATL C  WIEHAMH
KOMaH/bl; Y4aCTByeT B oOMeHe uHpOopMaIuei,
3HAHMUSMU U OIIBITOM; COICHCTBYET IPE3CHTAIIUN
pe3yabTaTOB  pabOThl KOMaHABL, COOJIO/IaeT
ITUYECKHE HOPMBI B3aMMOJIENCTBHS;
MPEABUICT PE3yIbTaThl (IIOCICACTBHS ) IMYHBIX
JICCTBUN W IJIAHUPOBATH IOCIICI0BATEIHLHOCTD
maroB JJId AOCTHXKCHUS 3aJaHHOIo pe3yjbTara,
pf€aln30BaTb HAMCUYCHHBLIC LICJIN ACATCIBbHOCTHU C

YYETOM  YCJIOBUM,  CPEICTB, JIMYHOCTHBIX
BO3MOKHOCTEH, 9ITaloB KaphbepHOrO pPOCTa,
BPEMCHHOU MIePCICKTHBBI pa3BUTHS

JNESTEIBHOCTH M TpeOOBaHWI pHIHKA TPYIa;
WCIIOJIH30BATh MPEIOCTABIISIEMbIE BO3MOKHOCTH
JUTSE TPUOOpPETEHUsT HOBBIX 3HAHUN U HABBIKOB.

YK-6. Criocoben
YIIPaBJISATh CBOMM
BpPEMEHEM,
BLICTpauBaThb U
pean30BhIBATh
TPaEeKTOPHUIO
caMOpa3BHTHS Ha
OCHOBE
IIPUHIUIIOB
o0Opa3oBaHHUs B
TCUCHUE BCel
JKHU3HHU

VYK-6.1. Onpenensier
LIEJIN COOCTBEHHOM
JIESTEIIBHOCTH,
OIICHUBAS ITyTH UX
JOCTHKEHHSI C YIETOM
PECYpPCOB, YCIOBHUH,
CpeJICTB, BPEMEHHOM
MEePCIECKTUBBI Pa3BUTHUS
JEATECILHOCTH U
TTAHUPYEMBIX
pe3yIbTaTOB.

YMeTh:

- OCYIIECTBJISATH aHAJIU3 KOHKPETHO-HAYYHBIX
TEOpHUH yIpaBiICHUS

- BBIAC/ATh KPUTCPUU AJId UX CPABHUTCIIBHOI'O
aHaJIM3a.

VYK-6.2. ®opmynupyer
eI COOCTBEHHOM
JIESITEIIbHOCTH,
OTIpeNIeTIsAs Iy TH UX
JOCTHKEHHSI C YUETOM
pPeCypcoB, YCIOBHUH,
CpPEACTB, BPEMEHHOM
MEePCIEKTUBBI PA3BUTHUS
JeATEIbHOCTH U
TUTAHUPYEMBIX
pe3yJbTaTOoB.

Braners:

- CIIOCOOHOCTBIO 0000I1ICHUS, aHaIM3a U
BOCIIPOU3BEICHUsT OUITMATBHON HH(DOpMAILIHH C
[EeNbI0 BHEApPEHUs: ee B MPOodeCCHOHATBHYIO
JeSITETTHHOCTD;

- HaBBIKaMH, HEOOXOIMMBIMU JIJIsl CAMOAHAIIN3a U
pa3BUTHSI TBOPUYECKUX CIMOCOOHOCTEH C IENbIO
MOBBILICHUS KBATU(DUKALINH.

1.

1.3. MecTOo IHCUMILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

JlMcuuIuinHa OTHOCUTCS K 0053aTeNbHOM YacTu O10Ka JUCIMITIIMH y4eOHOro IIaHa.

Jnist OCBOGHUS AMCUMIUIMHBI HEOOXOMMBbI 3HAHUSI, YMEHHS ¥ BIaIeHHsI, COpMUPOBAaHHBIE B X0J1€
U3YYEHUs CIEIYIOUINX TUCLUIUIMH U MPOXOXKAECHUS MPAKTUK: «AKaJeMHUYECKoe MUCbMOy, «BBenenue
B IpOecCrio UCTOPUKA», «PyCCKHU SI3bIK U KyJIBTYpa peuny
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B pe3ynbraTte 0CBOCHUS TUCIUILTHHEI ((OPMUPYIOTCS 3HAHHS, YMEHHSI ¥ BJIaICHUS, HEOOXOTUMbIE
IUI U3YUYEHUS CIICAYIOUIMX TUCLMIUIMH U MPOXOXKJIEHUs MPAKTUK: OJIOK nuciuIuinH «JlabopaTopus
HCTOPUYECKOTO HCCIeIoBaHus», 050k muctmiuine «Mcropust Poccuny, 6mok mucumuime «BceeoOmiast
UCTOPUS», IPEAJAUILIOMHAS [IPAKTHKA.

2. CTpyKTYypa IMCUMIJIMHBI
O6m1ast Tpy10EMKOCTh TUCIUTIIIMHBI COCTABIISACT 2 3.€., 72 aKaJIeMHUYECKUX YacoB.

CTpyKTypa TMCHUNIHHBI AJs 04HOI GopMbI 00yUeHHs

O0beM JUCHUIIIMHBI B (OpME KOHTAKTHOW pabOTHl OOYYaIOMUXCSA C TeJarorn4eCKUMH
paboTHHUKaMU U (WJIM) JTUIIAMH, IPUBIIEKAEMBIMH K pealn3alnun 00pa3oBaTeIbHON MPpOrpaMMbl Ha HHBIX
YCIIOBUSX, IIPHU MPOBEJACHUN YUCOHBIX 3aHATHI:

Cemectp | Tun y4eOHBIX 3aHATHI KomnunuecTso
4acoB
1 Jlexknuu 20
CemuHapb1/1a00paTOpHBIC PA0OTHI 22
Bcero: 42

O06beM TUCIUTUTAHBI (MOYJIs1) B hOpME CAMOCTOSTENbHOW PAOOTHI 00YUYAIIIHUXCS COCTABIISAET
12 akajeMHUecKuX 4acoB, NOJATOTOBKA U MPOBEJICHUE dK3aMeHa — 18 4acoB.

3. Conepxxanue TUCHUILIHHBI

HaumenoBanue Coaep:xkanue
pasaena
JAUCHMILTHHBI

1 Hayunble KOJIbI 1 Ynpasnenue u memedscmenm. OCHOBHBIE TIOHATHSI M HX
npupoaa CpPaBHMUTEIbHAs  XapaKTEPUCTHKA:  ATUMOJIOTHS,  COJEp)KaHueE,
YIPAaBICHUS IpaHMIbl MPUMEHEHMS. McTopruecke n connaabHO-35KOHOMUYECKUE
(ucropuorpacdudec | mMpeANOCHUTKH BOSHUKHOBEHHUS MPO(HECCHOHATLHOTO MEHEKMEHTA.
KW 1 llkona Hnayunoco ynpaenenus W €€ 3HAYEHUE B IOBBILICHUU
KOMITIapATUBHBIN IpOU3BOAUTENBHOCTH Tpyha. P.Y. Telnop Kak OCHOBOIIOJIOKHHUK
MOIXOBI K MMOCTPOCHUS CUCTEMBI A(PPEKTUBHOTO MPOM3BOJACTBA (TECHIOPH3M).
MEHEIKMEHTY ) Jlenrounsie rpaduxu I'.JI. I'anrra. IlpuknagHas Hayka O ABH)KEHUH

®. u JI. T'unbper. Mexanuzanus Tpyna u kKouseiep I'. dopaa kak
HOBAas TCXHOJIOTUA OpraHu3aluu IIOTOYHOI'O BBIITYCKA ITPOAYKIIUH.

AOmunucmpamuenas — wkona W KOMIUIEKCHOE  yIpaBJIEHUE
NpEeaNpUATHEM:  TEOpUH  «aAMHUHHUCTpauum»  A.  daiions,
«panuoHagpHOM  Omopokpatum» M. Bebepa, «dopmanbHOiA

opranusauuw» I'. YpBuka.

Llkona uenoseueckux omuowleHutrl W €€ pOJIb B HMHTErpalud U
YCTAaHOBJIEHUM  «IOUIMHHOM TIapMOHUM  HHTEPECOB»  MEXAY
paboTHUKaMU U aJMUHHUCTpauued (Heoknmaccuuusm). Bxman M.
®omnser B pa3paboTKy mpobdiaeM MpUPOb BIACTH U MECTa YeJIOBeKa
Ha TpEeANnpUSATHU. XOTOPHCKHE OKCHEPUMEHThl W  KOHIEIIHS
«colMaibHOro paboyero» 3. Mpdii0 B MPOTHBOBEC KOHIEMIMU
«@KoHOMHYecKoro padouero» I'. @opaa. [Ipobremsl 0O6beTnHEHUS
dopmanbsHOI 1 HEopManbHOI opranu3zanuii B padotax Y. bepnapna.

Illxona nosedenueckux nayk (buxesuopuzm) u €€ UCCICIOBAHMS:
MIOBEJICHUECKUE CTEPEOTHUIIBI, METOBI HaJTa)KUBAHUSI MEXKIINYHOCTHBIX

OTHONICHUH, COLIMAJIbHOE B3aMMOJCHCTBHE M KOMMYHHKAIMU Ha
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npousBoacTBe. Teopun motuBanuu A.X. Macnoy, O.1.
I'epubepra, /1. MakKnennanna, B. Bpyma, JI. I[Toprepa — 2. Jloynepa
u Jp. BnusHue pykoBoauTens Ha MOTHBALIMOHHBIE YCTAHOBKU
pabotHuKoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Illkona Hayku ynpaénenuss U KOJIMYECTBEHHBIM aHAIM3 KadyecTBa
MPUHATUSA ONTUMAJIBHBIX pemeHuil. Texrosnorus A.A. borjgaHosa.
Teopuss obmux cucrem JI. ¢on beprananpu. Kubepneruka H.

Bumnepa. Uccnenosanue onepauuin (Teopun MAacCOBOTO
obciyxxuBanust A. Opnanra, wurp JDx. Heiimana, nuHeliHOTO
[IPOrPaMMHUPOBAHUS JIx. b. Jannura, JMHAMUYECKOT O

nporpammupoBanus P. beiimana).

Opranuzanus Kkak
00BEKT
yIpaBICHUS
(cucTemMHBIN 1
CYyOBEKTHO-
0OBEKTHBIHN
MIOJIXO/TBI B
MEHEIKMEHTE)

Opeanuzayus: TIOHATHE U CYIIHOCTb.

OcHogHble 3aKoHbl Opeanu3ayuy: CaMOCOXPaHEHUS, KOMIIO3HUIINH /
JEKOMITO3MIINH (€IMHCTBA aHATN3a U CUHTE3a), TPOMOPIIMOHATEHOCTH
(rapMOHUMU), CHHEpPrHH, HAUMEHBIIUX, HMH(POPMUPOBAHHOCTH,
cBOoeoOpaswsi, OHTOTECHE3A.

Kpurepuu KIaccupuKanuu OpraHu3aIui: colMayibHast
OpraHu30BaHHOCTH  ((popmanbHBIC, HEPOpPMAIBHBIE), CTEICHb
B3aMMOJICHCTBUSL C  BHEIIHEH  cpemoil  (MEeXaHHCTHYECKUE,
opranudeckue), ¢opma  coOCTBEHHOCTH  (TOCYIapCTBEHHEIE,
MYyHHIIMIIAIbHBIC, YaCTHBIE, OOIIECTBEHHBIE), MTPABOBOE MOJIOKEHUE
(koomepaTuBbl, XO3SIICTBEHHbIE TOBapUILIECTBA U  O0ILIECTBA),
OTHOIIICHHE K MPUOBUIH (KOMMEpYeCKHe, HEKOMMEpUECKHe), BUI U
XapakTep ACATEIHHOCTH (HAY4YHBIC, MPOMBIIUICHHbIE, (DMHAHCOBBIE,
TOPrOBBIE, CEPBHCHBIE U Jp.), MaclITabupyemocTh (KpYIHBIE,
CpeIHHME, MaJyible, MUKPOIPEANPUITHS), OOBEMY IOJIHOMOYHI
(punuanel, TpPeaCTaBUTENbCTBA, OTICICHHUA, AO0YepHUE (UPMBI,
MAaTepUHCKHE KOMIMaHWH), (HOPMUPOBAHWE OTHOIICHUA BHYTPH
OpraHu3anuu (KOpmOpaTHUBHBIE, WHJMBHU1YaJIUCTCKHE,
3IXOKpAaTUYECKHE, TAPTUCUTIATUBHBIC).

Cmpamezcuueckoe 6uoeHue, Muccus U yYeau OpeaHU3AYUU.
Konnenuus MBO I1. Ipykepa 1 0COOEHHOCTH
€€ UCII0Jb30BaHUs B JEI0BOM IPAKTHUKE.

Kuznennwiii yuxn opeanusayuu: noustue, konuenuu JI. I'eiinepa
(1972), x. I'pucouna (1981) u U.K. Anuzeca (1988), nux conepxanue,
CpaBHUTECIIbHAA XapaKTCPUCTUKA CTaIUN pa3BUTUA COBPEMCHHBIX
KOMIaHUi.

Cucmema: moHsTHE, 0a30BBIE COCTABISIOIIUE (IJIEMEHTHI, CBSI3H,
BHEIIHEE OKPYKCHHE, OPTaHU3AI[MOHHBIE TPAHUIIB) M BHJBI (3aKphITas,
oTkpeiTasg). CTpykTypa U COJAEpXaHME CHCTEMHOIO aHajiu3a B
MEHEDKMEHTE: M3Y4YCHHME OpraHu3alid Kak eIUHOTO  LEJIOTo;
HCCIIE0BAHNE €€ MECTA BO BHEIIHEH CpeJie; BBIACICHUE YIIPABISAIOLIEH U
yIpaBIsieMOH MOJACHCTEM (CYOBEKTHO-00BbEKTHBIN MOJX0); JOCTHKEHHUE
s¢dexTa CHHEPruy 3a CUET UX MPABUIBHOW HACTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHsAS (LI€NM, 3aJadd, CTPYKTypa,
TEXHOJIOTUM YIPABJICHUS, IEPCOHAT) ¥ BHENIHAS — NPSIMOTrO
(TIOCTaBIIMKY, TTOCPEAHUKHN, KOHKYPEHTBI, KOHTAKTHBIC ayJIUTOPHH,
noTpeOUTEeNIM) W KOCBEHHOro  (TIOJIMTHUYECKHE,  IPaBOBHIC,
YKOHOMHYECKHE, HAyYHO-TEXHUYCCKHE, nemorpaduueckue,
KYJIbTYpHBIC,  JKOJOTMYECKHE,  MEXKIyHapoaHble  (hakTophl)
BO371elcTBUS. IHCTpYMEHTHI MOHUTOPHHTA U CKAHUPOBAHMSI CPEJIbI




(PEST-u SWOT-ananu3sl). Anantanusi OpraHu3aiii K BHyTPEHHUM
M BHEIIHUM U3MEHEHUSIM.

YpasiieHUeCKUil
TPy u €ro
COJZIEpKaHNe
(pyHKLIMOHATBHBII
" MIPOLIECCHBIN
MOAXObI B
MEHEKMEHTE)

Ynpaenenueckusi  mpyo  kax  ocobwii U0  yenoeuecKol
OdesimenbHOCMU:  COCTaB  YYaCTHUKOB, OCOOEHHOCTH, IMPEIMET,
CpeACTBa, CO/lep)KaHKe, pe3yJIbTaT, periaMEeHTUPYIOIIUE JOKYMEHTHI.

Yyacmuuxu ynpaenenueckoco mpyoa — pykoBoautenu (high-,
midle- n low-management) U HCHIOJHUTENBCKUN MEHEIKEPCKHUIA
Kopiyc. JInHelHbIe U anmapaTHbie MOTHOMOYHS.

Ocobennocmu ynpaenenueckoeo mpyoa — OpUEHTallUs Ha LEeNu U
[EHHOCTH OpTaHu3aINH; aJIMUHUCTPHPOBAHNE nporenyp,
o0ecreynBaroIUX COXpPaHEHHE €€ CTPYKTYphl U IMOAJCPKHUBAIOIIUX
OTIpeIeNIeHHBI pabounii peXHWM; AaKIEeHTh Ha WH(POPMAIMOHHO-
aHAJIMTUYECKYIO NeSITebHOCTD; YeJI0BEKOOPUEHTUPOBAHHBIN
XapakTep; yIpaBICHHWE BpPEeMEHEM U JPYTUMH  pecypcamu,
OIocpeIoBaHHbIe (HeMaTepUaibHbIE) PEe3yJIbTaThl.

Ilpeomem ynpasnenueckoeo mpyoa — uapopmarusi. E€ ocHOBHbBIE
CBOICTBA U XapaKTepUCTUKHU. TpedoBaHMs K UHGOPMAIIUU B CUCTEMAX
yrpaBieHus. MeTOIbI €e N3MEPECHHUSI.

Cpeocmea ynpaenenuecko2o mpyoa: U3TOTOBIIEHUs, KOMUPOBAHMUS,
pPa3MHOXKCHHUsS, XPAHEHUS, TPYNIHPOBKH M IIOWCKA JOKYMEHTOB,
00paboTKH, BEIBO/IA U Nlepeaul nHopMauu. ABTOMaTU3UPOBAHHOE
pabouee MeCTO MEHeIKepa: TpeOOBaHUSA K €ro MPOSKTUPOBAHUIO,
anmnapaTHBIM CPEACTBAM U MporpaMmmMHoMy obecnieuenuto. [{udposoit
MEHEUKMEHT M €ro 3HAa4eHHWE B COBPEMEHHOW YIPaBIICHUYECKOM
MIPAKTHUKE.

Cooeporcanue ynpasnenueckoeo mpyoa — yHKIIMA MEHEDKMEHTA U

WX BUJBIL: oOurre 6a3oBbIe — MIIAHUPOBAHUE, OpraHU3aIus,
KOOpJMHALMsI, MOTHBALMSA, KOHTPOJb; OOLIME JOMOJIHUTEIbHBIE —
MIPOTHO3UPOBAHHE, HOPMHPOBAHUE, MIPOEKTHPOBAHUE,
peryiupoBaHue, YYET; UHTETPUPYIOLINE — PYKOBOJACTBO, JUIEPCTBO;
CBSA3YIOIME — KOMMYHHKAIlUM, YIPABICHYECKUE  PELICHHUS;
CleUuaNbHble —  ympaBiieHHe (UHAHCAMHU, IPOU3BOJCTBOM,
MIOCTaBKaMH, MapKETHUHTOM, YeJI0BEYECKUMU pecypcami,
0€30MacHOCTBIO M TMP.; CPEIOOPUEHTHPOBAHHBIE — BHEIIHHE,

BHYTPEHHUE; TPUYNHHO-CJICICTBEHHBIC — IOJIE3HBbIC, OCCIIOJIC3HBIC,
BpE/IHBIC; MEHTAIIbHO-(DUKCUPYEMBbIC — SIBHBIC, JIATSHTHBIC; TIO JIOTUKE
pacripeieiecHusi — CBOMCTBEHHBIE, HECBOWCTBEHHBIC, JyOJMpPyEMBIE.
OyYHKIIMOHAIBHBIA W MPOLIECCHBIM MOAXOABI: OT pPa3JIelCHUs
JEUCTBUN K MIX CHHTE3Y Yepe3 OM3HEC-TIPOIIECCHI.

Pezynomam ynpasnenueckoeo mpyoa — ynpaBlIeHUECKHE PEUICHUS.
Nx 3HaueHwue, CyIIHOCTb, CBOWCTBA, KiIacCHU(UKAIIUSA U THUIIOJIOTHS.
TpeOoBanus, peabsBIsIEMbIE K yIIpaBIeHUECKUM petieHusM. Ctaaun
Mpo1ecca UX NPUHITUSA U pealii3alliu.

OpzeanuzayuoHHO-npagogvle  OOKYMEHMbl,  pe2iameHmupyoujue
VNPABIEHYECK)H0 0essmelbHOCMb: yCTaB NPEaNPUATHS,
YUYPEAUTENbHBIA JOTOBOpP, CTPYKTypa W IITAaTHAs YHUCJIEHHOCTb,
IITATHOE PacluCcaHue, MpaBuiia BHYTPEHHETO TPYIOBOTO pACIOPSIKa,
KOJUIEKTUBHBIM ~ JIOTOBOpP, JTUYECKUH KOJEKC, TMOJOXKEHUSI O
MOJpa3/ICICHUX, TOJDKHOCTHBIE MHCTPYKIIMU U UHBIC PETJIAMEHTHI.




Cmpanosvie  pazmuuus 6  NIAHUPOBAHUU U
VNPABIEeHYeCKo20 mpyoa (amepukaHckasi,
3aI1aIHOCBPOIICHCKasl, POCCUHCKAs MOJICIH MEHEDKMCHTA).

opeanuzayuu
SITTOHCKAsL,

PyxoBoacTeo u
JUIEPCTBO
(cUTyaIMOHHBIN U
KOHTHHT'€HTHBIN
1(0310:(0)113 8]
MEHEPKMEHTE)

Menedoicmenm — kak — uckyccmeo.  YUYeT — WHANBUAYAIbHBIX
0coOeHHOCTEH OpraHmM3anuu (CTPYKTypa, TEXHOJOTHH, PECypCHOE
obecrieyeHrue) U ee pabOTHUKOB (YEpThl XapakTepa, MCHUXOJIOIHs,
MOTHBBI U CTUMYJBI) B 3aBUCHMOCTH OT CHUTYalluH (CHTyallMOHHBIH
MO/IX01).

Pykogooumenv u e2o mecmo Ha npeonpusmuu: BIWASHUE, BIACTB,
poIu.

Cmunu  pykogoocmea (aBTOPUTApHBIA, JIEMOKPATHUYECKUH W
nuOepanbHbIi) u Memoowl ynpasnenus (IPaBOBbIE, OPraHU3ALMOHHO-
aJIMUHUCTPATHBHEIE, HKOHOMUYECKHE, COLMAJIBHO-
ncuxosoruueckue). OcoOEHHOCTH HMX BBIOOpa W TNPUMEHEHUS B
COBPEMEHHOW MPAaKTUKE MEHEHDKMEHTA.

Jludepcmeo:  TOHATHE,  TOpupoAa,  Buabl  (dopmaiibHOE,
HepopmanpHOE).  XapakTepHble YepThl W THIBI  JIUAEPOB
(aBTOKpaTH4ECKUH, 1eMOKPATHUECKUI).

Teopuu nudepcmea: «Benukoro uenoseka» (E. boprarr),

cutyanuonnsie (P.0. dumnep), ncuxoananuruyeckue (3.J1. bepn),
nmaHOCTHO-cutyannoHusle (. Bpayn), arpudyTtusasie (P. Xp103—-P.
Jxunert—/Ix. Kypdu), odmena, unu TpaHcakTHoro aHanuza (O.
Xeiinep), Ha ocHOBe xapu3Mmsbl (k. bepHeT), TpaHChOpPMaIMOHHOTO
muaepctBa (Ct. Komnuns), uatepaktuBaoro auaepctsa (H. Xortoph),
cepBucHoro yuaepctsa (P. ['punnund) u ap.

HUnousuoyanvrovle kauecmsa nudepos: puzndeckue (IHEPrUIHOCTD,
BBIHOCIIMBOCTH), YMCTBEHHBIE (MHTEJUICKT, PaCCyIUTEIbHOCTD,
PEUIUTEIBHOCT), COIHANbHBIE (OOIIUTENBHOCTh, CIIOCOOHOCTH
MIPUBJICKATh K COTPYJHHUYECTBY JPYTUX JIIOJEH, yMeHHne padoTaTh B
KOJUIEKTUBE,  TaKTUYHOCTb, OUIUIOMAaTHYHOCTh),  TPYAOBBIC
(HaLeNIeHHOCTh Ha JOCTIDKEHHE pe3ylibTaTa, JO0OPOCOBECTHOCTh B
paboTe, ymopcTBo), 0OCOOEHHOCTH XapakTepa (YBEPEeHHOCTh B cebe,
SHTY3Wa3M, JKEJaHHE pPYKOBOJHUTH, HE3aBHCUMOCTh, YECTHOCTh H
MPsAMOTA).

Cmunu nudepcmea: onnomepHsie (konuenuu [{. MakI'peropa, P.
Jlatikepra, K. JIeBuHa) 1 MHOroMmepHbIe (KoHIenuu P. bieika,
JIx. MoyTon, I1. Xepcu, K. bnanmapa).

Cunvuvie u crabvle CMOpPOHbL pPYKOBOOCMBA U JUOEPCMBA:
CpaBHUTENbHAS XapaKTEPUCTHKA.

OmepodiceHmHocms U KOHMuHeeHMHbL nooxoo. VX BausHUE Ha
OpTaHU3aI[MOHHOE TTOBEJICHUE U €r0 HOBBIE HACTPOMKH, OCHOBAHHBIC
Ha 0ajaHce CUCTEMBI U CUTYallUH.

JInyHOCTE U

Yenosex u cghepuvl e2o scusHu: 310pOBbE (CaMOUyBCTBUE, BHEIIHUIN

KOJIJICKTHB. BUJ, TIOJBUKHOCTh, HACTPOCHHE, IMUTAHUE, PEXKHUM, CIIOPT, COH),
CaMOMEHEDKMEHT | OKpy)KeHHe (pOJAHBIC, KOJUIETH, JIpy3bs, COCEIH, OMNIOHEHTHI),
u oTHOIIeHuUs (001IeHue, Apyx0a, TF0O0Bb, CeMbsl ), MpU3BaHKE (padoTa,
KOMaH7000pa3oBa | Kapbepa, OusHec, mpodeccus, 3aHATOCThb, COIHAIBHBIA CTaTYC),
HUE 00eCneYeHHOCTh (JIOXOMABI, PACXOHbl, YCIOBHS >KH3HH), SPKOCTH
(4eTTOBEKOOPHEHTH | KU3HH (pa3BJICUYCHHsI, OTIBIX, XO00HM, MyTEIIECTBUS, BICYATICHUS),
POBaHHBIN U TyXOBHOCTb (Bepa, TBOPYECTBO, JTlyXOBHOCTB),
MIPOSKTHBIIN CaMOCOBEpIIICHCTBOBaHHE  (0OydyeHue, pabora Hax  coOoif,
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OAX04bI B
MEHEKMEHTE)

JUYHOCTHBIA pOCT). PeakTUBHBIM M NPOPEAKTUBHBIA IOAXOHABI K
IUTAHUPOBAHMIO JKA3HH.

Camomenedscmenm: ONpesielieHUe JIUYHBIX [IEHHOCTEH U MyTel Ux
noctwkennsi. SMART-ananmu3 u nepeBo 1meneir. OCOOEHHOCTH WX
UCIOJB30BaHUs B IIJJAHUPOBAaHUM  Kapbephl (cTpaterus
CaMOPa3BUTHSA).

Opeanusayus auunoeo mpyoa. PakTopsl ¥ yCIIOBHsI, HAallpaBJICHHBIE
Ha TOBBIIIEHUE €ro Pe3yJbTaTUBHOCTU: (POPMHUPOBAHUE U pPA3BUTHE
npoQeccCHOHaTBHBIX KOMIIETEHIIUH, BBIpabOTKa "
COBEPIIEHCTBOBAHNE MHAMBHUIYAIbHOTO pPa0OUYEro CTUIISI, OCHAILIEHUE
W opraHuzamus ~ pabodero  Mecta, BBIOOp  ONTHUMAJIbHBIX
WCIIOJTHUTENIbCKUX U KOMMYHUKATUBHBIX TEXHHUK.

«bonvwas namépkay ¢axmopos auyHOCMU: DKCTPOBEPTHOCTH
(KOMMYHUKa0€IbHOCTh U KOM(OPT B MEKIMYHOCTHBIX OTHOIICHHSIX);
KOHTAKTHOCTb  (IOOponaymiue, TOHUMaHUE JpYyTuX, JIOBEpHeE,
MPOIIEHNE); TOOPOCOBECTHOCTh (OTBETCTBEHHOCTh, HAAEKHOCTb,
CTa0MJIBHOCTh yMEHHE OOpOTBhCS 3a pe3yJbTarT); SMOLMOHAIbHAs
CTaOWUJIBLHOCTh (CTENEHb CIOKOMCTBUS, HHTy3Ma3Ma M YBEPEHHOCTH
WIH, HAo0OpOT, HANPSHKEHHOCTH, HEPBO3HOCTH, MOJABIEHHOCTH,
HEYBEPEHHOCTH); OTKPBITOCTH (IIMPOTa UHTEPECOB, KPEATUBHOCTb,
apTUCTU3M, TOTOBHOCTb K BOCIIPUATHUIO HOBBIX UJIEH).

IInanuposanue u ynpasenenue padboyum epemeHem  (Maum-
menedxncmenm). KoHuenus «OanaHca MeXAy JIMYHOM JKU3HBIO U
paboToii». Mertoauku opraHu3auuu 1 3(pPeKTUBHOrO UCIIOIb30BAHUS
Bpemenu: ALPEN-meton, nupamuaa ®@panknuna, npuauun Ilapero,
ananmu3 ABC, marpuna J[. DOi3enxayspa, CHOUCKH 3amad u eI,
MHTEJUIEKT-KapThl (mind maps), XpoHOMETpax, rpadguxk paboTsl Ha
OCHOBE OMOpPUTMOB, TexHUKa Pomodoro u ap.

Koumpono 6  matim-menedocmenme.  OCHOBHBIE — OLIMOKH,
MPESITCTBYIOLIUE BBIITOJHEHUIO IOCTaBICHHbIX LEJIEeH, U CIOCOOBI UX
KOPPEKTUPOBKH (MCIIPABJICHUS).

Ilepconan xaxk umnepamuenvlll pecypc OpeaHu3ayuu u ee 2lasHbulll
unmennexmyanvhuiti kanumain. Hosele konuenuuu HR (3mxokpatus,
reimMusanus, yHpaBJieHUE MIPOEKTAMH, MapTUCUIIATUBHBIN
MEHEJKMEHT, YIpaBlieHHEe 3HAaHUAMU W Jp.) U HUX BIUSHHE Ha
pa3BUTHE KOJJIEKTUBHBIX (JOpM Tpyaa.

Komanooobpazoeanue — coepemennas npocpeccusnas gopma
Koonepayuu u compyonuuecmea 6 opeanusayuu. IloHsaTue
«KOMaHJpl». Ee OCHOBHBIE THIIBI: BEpTHKajbHas, TOPU3OHTAJIbHAS,
KOMUTET, CHEIHaJM3UpOBaHHasl, caMOyIpaBiiieMas, BUpPTYyaJlbHasl.
Craguun  QgopmupoBanHus. JleTepMHHAHTBI €€  CIJIOYEHHOCTH:
KOMaHJHbIE B3aUMOJICHCTBUS, OOIIME LEIH, MPUBIEKATEIbHOCTh
KOMaHAbl JUId KaXJIOro €€ 4jeHa, MOTUBalUsi Yy4YaCTHUKOB,
COLIMAJIbHO-TICUXOJIOTMUECKUN KIIUMAaT (OpraHu3allioOHHas KyJIbTypa),
IPyNIIOBOE IPUHATUE PELICHUM.

Ynpasenenue xongauxmamu 6 komanoax. IX IpuvHHbI (HEOCTATOK
pecypcoB,  HEYETKOoe  pas3felieHHe  OOS3aHHOCTEeH,  KpH3HC
KOMMYHMKAIUi, JIMYHOCTHBIE aCMEKThl, pa3indusl BO BIACTU U
cTatryce), CTHIM (KOHKYPEHTHBIH, YKJIOHEHHE OT KOH(JIMKTA,
KOMIIPOMHUCC, TPHUCIIOCOOJICHNE, COBMECTHAs JEATCIBHOCTh) U
METO/bl yperyaupoBaHus (L€l BBICUIETO YpPOBHsS, TOpru /
[IEPETrOBOPBI, NOCPEAHUYECTBO, CTUMYJIUPOBAHNE KOMMYHUKALIUHN).
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Ipeumywecmea u  Hedocmamku  pabomsl 8  KOMAHOAX.
IToTeHIaIbHBIC BHITOIBI U U3ICPIKKH.
4. O6pa3oBaTe/ibHbIE TEXHOJIOTHH
Jns  npoBeneHUs  y4eOHBIX 3aHATHH 1O  JUCIMIUIMHE HWCIOJB3YIOTCS  Pa3iIUYHBIC

oOpa3oBaTeNbHble TEXHOJOTUH. [l opraHu3anuu y4yeOHOro mpolecca MOXKET ObITh HCHOJIb30BAaHO
ANEKTPOHHOE 00yueHue U (WiIH) JUCTaHIIMOHHBIE 00pPa30BaTeNbHbIE TEXHOIOTHH.

5. Onenka nIaHUPyeMbIX pe3yJIbTATOB 00y4eHUs!

1.1 Cucrema oueHUBaHUSA

dopMa KOHTPOJISI

Makec. KoJIH4YeCcTBO

0aJI0B

3a oany Bcero

padorty
Tekymmii KOHTPOJIb:
- OIIPOC 5 bannos 30 bannos
- ydacTue B 00CyX/I€HUN TEOPETUUECKUX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos
3aHSATHSX
- BBITIOJIHEHHE MPAKTHYECKUX 3aJaHUI HA CEMUHAPCKUX 3aHATUIX 10 6annos 10 6annos
- BBITIOJITHCHUE KEHCOBBIX CHTYaIIUH 10 6annos 10 6annos
ITpomexyTouHas aTTecTanus — SK3aMeH 40 6amioB
HToro 3a cemectp 100 6anmoB

ITosry4eHHBI COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKATy OLICHOK U B
mKany oueHok EBponeiickoii cuctemsl nepenoca u HakoruieHus kpeantoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU ¢ TAOJIMIICH:

[MIxana
100-6annpHas mkana | TpaaunuoHHas HIKana ECTS
95 — 100 A
3304 OTJIMYHO B
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D
50— 55 yIOBJIETBOPUTETHHO E
20— 49 FX
0-19 HEYIOBJICTBOPUTEITHHO HE 3aYTCHO F

1.2 Kpurepum BbICTABJIEHUS OLEHKH 110 IUCHUIIMHE

MIPOMEKYTOYHOM aTTeCTaluu.
OOy4aroNMIACs HCYCPIIBIBAIOIIE U IOTHUCCKH CTPOWHO U3j1araeT yueOHbIi MaTepual,
YMEET YBS3bIBATh TCOPHIO C IPAKTUKOM, CIIPABIIACTCS C PEIICHUEM 3a1a4
poeCCHOHATBHON HAMTPABICHHOCTH BBICOKOTO YPOBHS CJIOKHOCTH, IPABUIILHO
00OCHOBBIBACT MPUHATHIC PEIICHHUS.
CB0OOOTHO OPUEHTHPYETCS B YIeOHOM M TPO(HEeCCHOHATLHOM JINTEpaType.

Baaabl/ OIIeHKa o KpI/ITepI/lI/l OLICHKH pe3yJbTaTOB oﬁyqe}mﬂ Mo TUCHHUILIUHE
HIxana | gucoumnHe
ECTS
100-83/ OTJINYHO BricTraBnsiercst 0OydaronieMycsi, €CJIi OH TITyOOKO U MIPOYHO YCBOMIT TEOPETHUECKIH 1
AB MIPAKTUYECKUH MaTepHai, MOKET IPOAEMOHCTPUPOBATh 3TO HA 3aHATHUAX U B X0
9
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Bamisl/ | Ouenka no Kpurepuu oueHku pe3yjbTaToB 00yYeHHs 110 JTUCHMILJIMHE

HOIkana | qucoUILINHE
ECTS

OreHKa o JUCIUIUIMHE BBICTABIISIIOTCSA 00Y9afomEeMycsl C YIETOM pe3yIbTaToOB
TEKYLIEH U IPOMEXKYTOUYHOHN aTTeCTaluu.

Komnereniyn, 3akperiéHHbIC 3a AUCIUTUTHHON, CPOPMHUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/ XOPOIIIO BricTaBnsiercs: 00ydaronieMycsi, €CIu OH 3HAET TEOPETUIECKUN U IPAKTHIECKIHA
C MaTepuall, FpaMOTHO U I10 CYIIECTBY M3J1araeT €ro Ha 3aHATHAX U B X0O/1e
MMPOMECIKYTOYHOU aTTECTAIIUU, HE TOITYCKas CYHICCTBCHHBIX HETOYHOCTCU.
OOyuaronuiicst NpaBUIbHO PUMEHSET TEOPETHYECKUE TIOJIOKEHHUS ITPU PELICHHH
MPaKTHYECKUX 33124 Npo(eCcCHOHANBLHON HAPaBICHHOCTH Pa3HOI'0 YPOBHS
CJIOYKHOCTH, BJIaZieeT HEOOXOANMBIMHU JJISl TOTO HaBBIKAMU M IPUEMAMH.
JlocTaTo4HO XOpOIIIO OPUEHTUPYETCS B YIEOHOH M TPodhecCHOHATIBHON JINTEpaType.
OueHka 1o AUCIMIUIMHE BBICTABISIIOTCS 00ydaronieMycst ¢ y4éToM pe3yIbTaToB
TEKyIIeld ¥ IPOMEXYTOYHOM aTTeCTalHH.

Kommnerentyn, 3akperiéHHbIe 3a AUCIUTLUTHHON, COPMHUPOBAHBI HA YPOBHE —
«XOPOLIHIY.

67-50/ YIOBJIETBO- BricTaBnsiercs oOydaroeMycsi, €CJIi OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUIECKUH U
D’E pI/ITeJ'IBHO MMPaAKTUICCKHUU MaTcpuall, llOl'lyCKanT OTACJIBHBIC OILINOKH IIpr €T0 U3JIOKCHUU Ha
3aHATUAX U B XO04€ MPOMEKYTOUHOU aTTECTAL[UH.

OOyuarouuiicst UCTIBITHIBAET ONpeeIEHHbBIE 3aTPy/THEHHSI B IPUMEHEHUH
TEOPETUICCKUX MOJIOKCHUHN MPH PEIICHUH MPAKTHUSCKUX 3a]1a4 MPO(HeCcCHOHATEHON
HAIPaBJICHHOCTH CTAHAAPTHOTO YPOBHS CIIOKHOCTH, BJIaJICET HEOOXOIUMBIMU TSI
9TOro 0a30BBIMU HABBIKAMH U TIPUEMAMHU.

JleMOHCTpHpYET JOCTATOYHBIA YPOBCHD 3HAHHS YICOHOH JTUTEPATYPHI 110 JUCIUTLINHE.
OreHKa 10 JUCIUIUTHHE BBEICTABIISIOTCS 00yJaromeMycsi C YIETOM pPe3yIbTaToB
TEKYLIEH U IPOMEXYTOUYHOM aTTeCTalUH.

KommnereHiun, 3akperui€HHbIC 3a AUCIUIUTHHON, CPOPMHUPOBAHBI HA YPOBHE —
«JIOCTATOYHBINY.

49-0/ HEYJOBJIET- BricTaBnsiercst oOydaromeMycsi, €CIi OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETUIECKHUI
F,FX BOPHTEIBHO U NIPAKTHIECKHH MaTepHal, JOMyCKaeT rpyOble OmMOKH IIPU €ro U3JI0KEHUN Ha
3aHATHUSIX U B XO/1€ IPOMEXYTOUYHOH aTTecTaluu.

OOyu4arouMics UCTIBITHIBAET CEPhE3HBIE 3aTPYAHEHHS B TPUMEHEHHH TEOPETUUECKIX
TI0JI0)KEHHUH TIPH PEIICHUH PAKTUYECKHUX 3a/1au MPopheCcCUOHAIbHON HAIlPaBIEHHOCTH
CTaH/IapTHOTO YPOBHS CIIOKHOCTH, HE BJIaJIeeT HEOOXOJMMBIMH JIJIsl TOTO HAaBBIKAMH U
IIpUEMaMHU.

JemoHcTpupyeT pparMeHTapHbIe 3HaHHS y9eOHOH JIMTepaTypsl 10 TUCLIUITIMHE.
OueHka 1Mo AUCIMIUIMHE BBICTABIISIIOTCS 00ydaronieMycst ¢ y4éToM pe3yIbTaToB
TEKYLIEH U IPOMEXYTOUHOM aTTeCTaliH.

KomnereHim Ha ypoBHE «10CTaTOYHBII», 3aKPETIEHHBIE 32 JUCIUIUIMHON, HE
c(hOpMHPOBAHEI.

1.3 OwneHounble cpeacrBa (Marepuajdbl) I TeKyLIero KOHTPOJISA YCIeBAeMOCTH,
NMPOMEKYTOUHOM aTTeCTALMH 00y4AIOIIUXCS N0 IUCHUILIHHE

BOl'[pOCLI IJISA MIPOBEACHHUSA OMMPOCa B paMKaX TEKyHIEro KOHTPOJHA yCII€EBaAaeMOCTH

1. Vcroprueckue U CONMaIbHO-I)KOHOMUYECKUE TMPEIOCHUIKH BO3HUKHOBEHHS TPOPECCHOHATHHOTO
MEHEKMEHTA.

2. YupasieHnue u MeHeKMEHT. OCHOBHBIC TIOHSTHS U CPAaBHUTEIbHASI XapaKTEPUCTHKA.

3. [llkosa Hay4yHOTO YIpaBJIeHUs U €€ 3HaYeHHE B TIOBBIIIEHUH POU3BOAUTEILHOCTH TPY/Ia.

4. AIMUHUCTpATUBHAS IIKOJIA U KOMIUIEKCHOE YIIPABIICHUE MPEANIPHUSITACM.

5. lllkona yenoBeyeCKUX OTHOLIEHUH U €€ poJib B BBIJCICHUH YEJI0BEUECKOro (akTopa Kak OCHOBHOI'O
3JIEMEHTa NOBbIILIEHUS 3()(HEKTUBHOCTH pabOTHI JItOeH 10001 opraHu3anuu.

6. [lIxoma moBeaeHYECKUX HAYK (OMXEBUOPHU3M) U €€ UCCIICIOBAHUS.

7. KonmnuecTBeHHbIE (MATEMAaTHUECKUE, CTATUCTUYECKHE U SKOHOMUYECKHUE METO/IbI) B YIIPABJICHHUHU.

8. CpaBHUTENIbHBIN aHAIN3 aMEPUKAHCKOUN U STTIOHCKOW MOJIEITN MEHEHKMEHTA.
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9. CucTeMHBI, IPOIECCHBIN U CUTYaLIMOHHBIN MOAXOAbI B YIIPABICHUH.

10. TTonsiTue U cyuHOCTh opranu3anuu. Knaccudukarus opraHu3auii.

11. Muccust 1 1eiau OpraHu3aliy: OCHOBHBIE IOHSATHUS, MECTO M POJIb LIEJIEBOrO YIIPaBICHUS B
COBpeMeHHOM nenoBoil npaktuke. Konnenmus ynpasnenus no ueisim (MBO) I1. [Ipykepa.

12. ) Ku3HeHHBIH UK OpraHu3alii: noHsaTHe, Konuenuuu A. Anuzeca u J1. I'peitaepa.

13. IlonsaTus «cucremar, €€ COCTaBIISIFOIIME.

14. CyOBbeKkTHO-00BEKTHBIN TTOJIX0/1 B MEHEPKMEHTE.

15. Cpena opranu3zanyu: BHyTPEHHS U BHEHIHSA. IHCTpyMEHThl MOHUTOPUHIA U CKAHUPOBAHUS CPEbI
(PEST-u SWOT-ananussi).

16. VYmpaiaeHueckuid TPyl Kak OCOOBIM BHJI YEJIOBEUECKOH JEATCIBHOCTH. YYaCTHUKH
YIPaBJIEHYECKOTO TPY/Ja. Y POBHM YIPABJIECHUS B OpraHU3aIUH.

17. OcHOBHBIE PYHKIIUN MEHEPKMEHTA.

18. Csasyromue pyHKIIMY MEHEKMEHTA.

19. JlenernpoBanue NOJHOMOYMMA U OTBETCTBEHHOCTh B MEHE/DKMEHTE.

20. YmpaBieHYECKHE PEUICHUS KaK Pe3yJbTaT YIPaBICHUYECKOro Tpyaa. VX 3HaueHue, CYIIHOCTD,
CBOMCTBA, KJIacCU(UKALUSA U TUIIOJOTHSL.

21. Meroasl ympaBieHHs: TpPaBOBbIE, OPraHU3allMOHHO-PACIIOPSIUTENbHbIE, AKOHOMHYECKUE,
COLMAJIBHO-TICUXOJIOTUYECKHUE.

22. Ctunu ynpaBiieHUs: aBTOPUTAPHBIN, JeMOKpaTH4ecKuil u tuldepanbHblif. OcoOeHHOCTH UX BBIOOpA
Y IPUMEHEHUS B COBPEMEHHON yIPaBIE€HYECKON IIPAKTUKE.

23. OpraHu3aluOHHO-IPABOBbIE JOKYMEHTHI, PETIAMEHTHUPYIOIIUE YIIPABICHUYECKYIO EATEIbHOCTh
OpraHu3aluHU.

24. CymHOCTb U IOHATHE OPraHU3alMOHHON KyIbTypbl. KynbTypa Kak ¢pakTop Ae10BOM aKTUBHOCTH.
25. Crparerun pyKOBOJCTBA B COBPEMEHHBIX YCIOBHSAX: XapaKTEPUCTHKA CTUJIEH PYKOBOACTBA.
Bnusinue 1 BacTh pyKOBOAUTENS B OpraHU3allu.

26. JInnepcTBo U €ro pojb B CUCTEME MEHEDKMEHTA: AJIEMEHTHI JIMAEPCTBA, TUIIBI JIUIEPOB.

27. Ognomepnsie ctrim auaepctsa. Teopun [. Makl 'peropa, P. Jlaiikepta, K. JleBuna.

28. Muoromepnsle ctunu Juaepersa. Teopun P. brelika u Jx. Moyton, I1. Xepcu un branmapa.

29. Tpyi0BO# KOJUIEKTHUB KaK COLMAIbHO-3KOHOMUYECKAsi CUCTEMA.

30. Komannioobpa3zoBaHue Kak ycyioBue (POpMUPOBAHUS caMOO0yUaroImencss KOMIaHUH.

31. KoMIiekToBaHHE YNPaBICHYECKUX KOMaH/: PoJieBble MoAXoasl. DopMupoBaHUE KOMAHIHOTO JTyXa.
32. ®opmupoBanue 3¢ (HeKTUBHON CHCTEMBI MOTHBALIUU COTPYIHUKOB B COBPEMEHHOW OpraHU3aIl|H.
33. Yuacrtue pabOTHHMKOB B ynpaBiieHuu. [ pymmnoBoe npuHstre peneHuii. HehopmanbHbie KOJTEKTHBBI
(rpynmsr).

34. Peakuuy nepcoHajia Ha OpraHU3allMOHHBIE U3MEHEHHs, IPUYMHBI CONPOTUBIICHUS MEPCOHAIIA
OpraHMU3allMOHHBIM U3MEHEHUSIM.

35. Metonp! ynipaBieHus: KoHaukTamu. Poiabs pykoBoauTes B pa3penieHn KOHQIUKTOB.

36. TaiiM-MeHEIKMEHT Kak cucreMa. MeToauku opranu3anu U 3()(EeKTHBHOrO UCIOIb30BAHUS
BPEMEHU.

37. Ilonxonpl K KU3HU: MPOAKTUBHBIM U peakTUBHbIN. Onpenenenue neHHocrell. Llenenonaranue u
OpraHu3alys BPEMEHHU.

38. Texnuka nocranoBku 1eneit SMART.

39. ba3oBble TEXHUKH IUIAHUPOBAHMS U yIIpaBJIeHUs BpeMeHeM. KOHTEKCTHOE TIIaHNPOBAHHUE.

40. Kontpoub B TaiiM-MeHepKkMeHTe. CaMOKOHTpPOIIb. BHENTHUIT KOHTPOJIb.

IIpakTHYecKkHe 3aJaHUA VI TEKYLIEro KOHTPOJIA YCIeBaeMOCTH
Keiic-cutyauus: «Kapbepa Bbiuuia 6okom»!

! Kapnepa Beimura 6oxkom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (maTa oGpamieHus:
17.03.24). — TekcT: 37EKTPOHHBIH.
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TaTtbsiHa YaruiblriHa, OTKPBIB MEHIO, MEUTAaTeNbHO YJbIOHyJIack. HakaHyHe oHa BepHynach U3
KoMaHAUPOBKU B Cubupb: komnanus «Coernrpancaop», B KOTopol oHa paboTana, gocrasisiuia 400-
TOHHBIM PpEaKTOp MeCTHOMY HedTenepepabaTeiBatomemMy 3aBoay. (DUHaNbHAs CTaAHUS BBITPY3KH
peakTopa ¢ Oap:ku 3aHsJa MOYTH HEJEINI0, U 3TH JHU TaThsHa MPOXKHIIa OYeHb HHTEHCHUBHO.

— Tak, 4ro0bl y Bac Takoro cbectb... lIpasnuuunoro? M-m? — oOHa JMcTana MEHIO, IOKa
odunmant BebkUAaN. — JlaBaiiTe YepHUUHBIN JecepT AJs Hayalla — CEroJiHs HayHeM ¢ KoHna. 1 aBa
Ookaa BUHa — BOT Takoro. XOTs JIAAHO, HECUTE OYTBHUIKY.

Bropoii 6okan mpemHazHavancs monpyre, ¢ kotopoil Taresna pabGorama B WUT-otmene: oGe
JEBYIIKM OTBEYAIM 3a pa3pabOTKy TMPHIOKEHHH I OTCIC)KHUBAHUS TPAHCIOPTHPOBKU Tpy3a.
CobctBenHo, TaThsiHy BbI3BaIM Ha 00BEKT, UTOOBI OHA ObLiIa MO/ PYKOM, €CJIM B IpOrpaMMax CIyYUTCs
cooii. Ho Bce paborano kak 4ackl, u TaThsiHa, 4TOOBI HE CUICTH 0€3 Jieia, HAMPOCHIACH B TIOMOIITHHIIBI
K MH)KEHEepaM, PYKOBOJIMBILIUM pa3rpy3Koi peakTopa.

— Ilpuser, nonpyra! — y cronuka nosiBuiach Jironmuna Parkuna. — KomanaupoBka, cMOTpio,
nomnuia Tede Ha nmonb3y. Cusens Kak camoBap!

— U Oypmro! S Ham BWHA 3akazaia, Tak 4To Mpejiararo Tede OCTaBUTh MAIIMHY Tae-HUOYIb Ha
IIapKOBKE.

— Hy, s Tak u caenana. J[aBail, paccka3bIBail.

B Cubups Tatbsny no3an Koncrantun EropoB, Ha4albHUK OTZEa TPAHCTIOPTUPOBKHU TPY30B
«Cneurpancaopay. [lox koHE KOMaHIUPOBKU OH MPEIOKHII i mepeitu B ero otaen: «Ilogymait,
MIOTOBOPHU CO CBOEH HavyalbHUIIEH, 3aKOHYU TaM CBOM Jiesla — U K HaM. Tebe, MHE KaxkeTcs, padoTa «B
1oJie» 0oJIblIIe HPABUTCS, J1a ¥ T0JIOBA Y TEOsI Ha MECTE, a OCTaJIbHOMY HAaYUHILbCS».

— Bce, nepexoxy k EropoBy, — kareropuuno 3asBwia noapyre Yamisirnia. — OH no3Ban K
cebe! Tak 4uTo MO3apaBb MEHS.

— Ilopoxnau, gaBait o nopsaxky, — Jlroamuina riioTHysa BuHa. — Yro Bapyr?

— Ha 3anon6anack st B UT. Thl ceOe He nmpeacTaBisielib: s MpopadboTana Heleao Ha pa3rpy3Ke
KaK JIOIIaJb U Cpa3y MOYyBCTBOBaJA ceOs myuie. A?

— Jla »#idopust 5T0: HOBBIE JTHOIU, MECTa, pupoa. [Ipoiiner, He cremy.

Jlropmuna paboTasia B KOMIIAHUU J0OJbIIe moapyru. Eif crano HemHoro 3aBuuHO, uTto Eropos
Mo3BaJI K cebe He ee. «XOTs Ha Kol MHe padota B mojie? He Moe »3To, — moaymana ona. — Ho mor Ob1
U TIPOCTO IPETIOKHUTH.

— He ckaxu. Tam noHsATHBIE 3a7a4H, LIETH, — paccykaajia TeM BpemeHeM YarbeirnHa. — [a u
B3aMMOOTHOIICHUSI MEXIy JIOJIbMH... oHU apyrue. He oducuble, uro mu. He 3Hao. Mue Tam
nHTepecHee. B o01eM, cBammBaro s OT Halllel TPHIM3BI.

JIrogmuiia eBa 3aMETHO YCMEXHYJIACh!

— [lomoxnu, oHa ke emie J00po A0KHA 1aTh. [I0TOM — reHAupeKTop yTBEPAUTS.

— Hasto neranu. Jleno pemenHoe. EropoB e aBTOpUTET: pa3 1103Bajl, OCTaJIbHbIE UTO — IIPOTUB
Oynyt?

— Hy, torna 3a te6s1, — Jlrogmuna yoknynach ¢ TaresHoi. — YUToObI y TeOs BCE MOMYUYHIIOCH!

— AmuHb!

Heoxuaanublii 0apbep

Co mus BosBpameHuss u3 Cubupu mponuia yxe Henens, HO TaTbsiHa BCE HHMKAaK HE MOTIJa
MIOTOBOPUTH CO CBOeW pyKoBoauTenbHHIIEH. Ta Obuta TO 3aHATa, TO Ha BbIE3/IE, TO Y PYKOBOJCTBA.
Copoxkanessatunernsas Wpuna ['eoprueBna KynunoBa npunuia B komnanuto 6osnee 20 et Hazaj U3
xumudeckoro HUW, rae ona Bo3riasisiia jabopaTopuro. 3a 3TO BpeMsl OHa CMEHMJIA MPOQPECCHI0 U
nopocia 1o pykosoautens UT-otaena u 3aMeCcTUTeNss TE€HIUPEKTOPA.

[Tocne komanupoBKHM TaThsiHA C IBHOM HEOXOTOM MOABJISIACH B OTJIEIIE, YETO PaHbIIIE 32 HEW He
3ameyvanock. OnasznpiBana. Ha nenoBbie muchbMa KoJier oTBevana ¢ 00JibIIon 3a1epKKoil. «/I3BuHHTE,
CIIy4aifHO yJalnja», — OObsCHsIa OHA HECKOJIBKO pa3 B MUChMaXx.

— UYrto 310 € HEN? — nmouHTepecoBasiach kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoauT K EropoBy, oH mo3Bai ee k cebe, — OTBETHIIA OJTHA
u3 coTpyaHul. — Bee B kypce. MBI 1ake OTMETUIIH 3TO AECIIO.
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«MHTtepecHoe kuHo, — noaymaina Kynnnoa. — Boo0iie-To s ee HUKy1a HE OTIyCKajla — Y Hac
Y TakK JIIOJIEH HE XBaTaeT. A OHa y MEHs Jake pa3pelleHus He ClipaliuBaia, He IOCOBETOBAIACHY.

UYepes nenb Upuna ['eopruesna cobpasna Bech OT/IEN.

— VY Hac nosBWIach HOBasg 3ajada. byxrantepsl nonpocwiu HHTErpupoBatb «1C» ¢
porpaMMaMu y4eTa JBIKeHUs rpy30B. Kpome Toro, HameuaeTcst 00IbIION MPOEKT — MOBE3EM JIeTalll
Typ6uH Ha ['DC. Ham Hy»)HO OyAeT HOBECTH A0 yMa MPOrpaMMbl MOHUTOPHHTA IPY30B U, BO3MOXHO,
[IOMOYb UH)KEHEPAM ONTHUMH3UPOBATH PACUETHI.

Ycnpimas 0 HOBOM OonblioM mpoekTe, TaTbsHa 3aBoiHOBasach. [IpoekT OBLT CIOXKHBIN:
MPE/I0Iarajioch MPUBJICYEHUE aBTOMOOMIEHOTO, KEJIE3HOAOPOKHOTO B BOAHOTO TpaHcnopTa. HyxHo
ObUIO PUIyMaTh YHUKAIBHOE KPEIJICHHE IPy3a, paccuuTaTh dPPEKTUBHOCTD HCIIONb30BAHMS KPAHOB,
O6apx. W, BeposATHO, MOJHUMATH JIMHUM DJIEKTpONepeaad U IyTENpPOBOJBI, PACIIUPATH JOPOTY.
«Bo3MoxkHO, 51 yke Oyay 3TuM 3aHuMaThcsl y EropoBay, — oOpasoBanach oHa.

— KoMy uem 3aHMMaThCs — MOSCHIO MOTOM MojApoOHee, — mnonabiToxwia KynuHoBa. —
YaruiblrnHa, a BaM MOKa HY’KHO OY€Hb IOCTapaThCs 3aBEPIINTH MPOULIbIN nmpoekT. HenoueroB y Bac
MHOTO.

— Ho BBl ke rOBOpHIIN, UTO B LIEJIOM HEIIIOXO?

— Jla, ecnu 3a BaMu MOCTOSIHHO INpHcMarpuBaTh. Ho cToUT OTBEepHYThCS — U BBl paboTaeTte
CILyCTsl pPyKaBa, IOCTOSIHHO IIE€PENEBIBAETE BCE, HA 9TO YXOAUT Macca BPEMEHU. . .

«Yto 310 Cc Hel? — pazoznmiack TaTbsiHa. — OOBACHATH HAZO TOJIKOM, TOT/IAa U MEpEACIbIBaTh
HUYEro HE MPUIETCSA — a TO MILYT KO3J1a OTIIYIIEHHUA! ».

VY YaruteirnHo# Obl1a 0J1Ha 0COOCHHOCTB: €CJTH OHA YeTO-HUOYIh HE ITOHUMAaJIa, TO BCE TPAKTOBAJIa
no-ceoeMy. Hauanpnuna npocuina ee: «Eciu uro, npuxonute, yrounsiite. [1o mo0eiM Bonpocam». Ho
nociyie Toro kak KynuHoBa 1ieMkoM oTIpaBuiia B KOp3UHY €€ IMpoekT, YaruiblriHa crapajiach ¢ Hel
MIOMEHbIIIE KOHTAaKTUPOBaTh. «OHa MPOCTO He BPyOMIach U BhIOpOCHIIa BCe, — jKajoBanach TarksiHa
noapyre Jlronmuiie. — BooO1ie MeHst Hi BO 4TO HE CTaBUT.

nn naM, HO TarbsiHa HMKAK HE MOIJIAa 3aBEPLIMTH CBOM J€Na. A JI0 3TOr0 OHAa HE XOTela
o(UIMATBEHO TPOCUTHCS B Ipyroi oTAen. PykoBoauTenbHuLa TOpydmiia ei npuaymMaTb 1 000CHOBAThH
QJIITOPUTMBl HMHTErpallud HECKOJIBKUX JIOTUCTHYECKUX mporpamMm. IloroM HyXHO ObUIO NOMOYB
KOJIJIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBaiuiia MEeHs JIe1aMu», — 3JIUjIach TaTbsHa.

[loHsiB, 4TO TakKMMHM TEMIIAaMU OHAa HHUKOTJla HE 3aKOHUYUT, TaThsHA pelnia MOTOBOPUTH C
Kynunosoi.

— Hpuna ['eoprueBHa, BO3MO>KHO, BbI 3HaeTe: s X0uy nepeit B otaein k Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICSI CO MHOM IO 3TOMY MOBOIY. A BbI, KaK S MOHUMAIO, PEIIMIN
MIPOCTO MOCTABUTh MEH nepe] (pakToMm.

— Her. XoTtena cka3aTh BaMm paHbllle, HO HaJlesJIach CHa4YaJla 3aKOHYUTh CBOM JI€J1a 3/1€Ch. Y HETO
B OTJIEJIE MHE MHTE€PECHEH — TYT CKy4HO. Sl Tam 6osbiiero 100bi0ck. M o1b3b1 OT MeHs OyeT OobIie.

«To ecThb THI TYT TpH roJia pa3BieKajlach, 4TO JIM? — BO3MYTHIIACh Ipo cedst KyauHosa. — Jlronu
BKJIQ/IBIBAIOTCA, a JUIA T€0s 3TO ML CKy4yHO? VIHTepeCHO — He MHTEPECHO... MBI &Ke He B UTPYLIKH
UTpaem».

— 3Haere, BaM CTOMT MOAyMaTh HaJ CBOMM MOIXOJIOM K paboTe. 3a Tpu rofa y Bac HET 0COOBIX
nocTruxkeHnl. OQuH pa3 Bbl ChE€3UJIM B KOMaHIMPOBKY — UM Bce? Pemminu nomnpomarses?

Kapsepa camoit Upunsl KyaunoBoii cknaneiBanachk aoiro. OHa MHOro padotaiia, Ipexe 4eM
CeMb JIET Ha3aJ BO3[JIaBWJIA OTJAEA ATOM YacTHOM TPAHCIOPTHOW KOMIIAaHMM. SI3bIKH
IPOrpaMMUPOBAHUs, YIpaBICHYECKOE OOpa3oBaHME, CTAXHPOBKHM B EBPOIEHCKUX U a3HMATCKUX
JIOTUCTUYECKUX IIeHTpaX. B ee kabuHeTe BUCEI0 MHOXKECTBO JTUILIIOMOB, cepTU(HKaTOB. B yriy crosuiu
CTaTy3TKU 3a CIOPTHUBHBIE IOCTIIKEHHs: KOIJIa-TO OHA NMPO(eCcCHOHANBHO 3aHMManach OETOBBIMU

nepkamMu. «CTONBKO JIET Ha OJHOM MeCTe, — B3J0XHyna TaThksiHA, OTJAIbIBasS KaOWHET
PYKOBOJIUTENBHUIIBL. — S OBI TaK HE CMOTJIa.
— B o6mewm, s k1y OT Bac pe3yibTaTUBHOM paboThl, — MOBBIcKUIA royioc Mpuna ['eopruesHa,

YJ10BUB HCAOBOJILCTBO HOHHHHCHHOﬁ. —A JaJIbIIC ITIOCMOTPHUM.
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Kynunosa B3risgom npoBoauia TaTesiHy 10 ABepu kabuHerta. [lo3Bonuna Eroposy: «KocTs, Bbl,
KOHEYHO, BIpaBe 3BaTh K cebe TeX, KTo BaM npuriisinyics. Ho Yameiruny noka He tporaiite. OHa XOTh
3Be37] ¢ Heba He XBaTaeT, HO HY>KHbII HaM paOOTHUKY.

OTnyckarh ee HAYAJIBHUK OT/EAa HE XOTeNa €Ie U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopeiM coTpyiHMKaM, 3Halla OHa, XOTEJIOCh ObI EpelTH B ipyroe mecto. Ta xe Jlroamuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHUM CeMb JIeT, roja TpH Ha3aj] Ipocuiach Ha
MOBBIIIEHUE BO PPOHT-0(HC, BECTH KPYIHBIX KOPIIOPATHBHBIX KJIHEHTOB.

— MBI He yHHMBEpPCUTET — 3/IeCb HET KypCOB IO BBIOOPY, — 3asBHJI TOI/la TE€HAMPEKTOP
KoOMITaHu# Dayapa Mo3xyxuH. — PaTkuHa HyHa Ha CBoeM MecTe. XOTs 000CHOBAHHBIE TIEPEBOIbI
HUKTO HE 3alpeiiaer. ..

Tak 4To eciM KOro U MpoABUraTh, TO TEX, KTO AABHO 3TOT0 XOUET U JI0Ka3all, YTO yMEET paboTaTh,
nymana Kyannosa: «Tpu roga Bcero TyT — M yxe codupaercs KyAa-To nepexoauTs. Jla 3a 3To Bpems
YeJIOBEK TOJIBKO MOHMMAET, KaK YCTpOoeHa KoMIaHus... A YaruiblrnHa U 3TOro, Moxoe, He MOHsIa
erme».

ITocne pasroBopa ¢ HauanpHULEH TaTbsgHA HE BbIIEpKayia U Harncana EropoBy. «KoHcTaHTHH, 5
X04y K BaM IIEPEUTH, HO HAaYaJIbHULA MOsI HE OTITycKaeT. [lomorute MHe», — 3aKOHUYMIIA OHA MHCHMO.

EropoB cummnarusupoBan mMononoi cotpyanuie. Ha npoekre B Cubupu oHa MOHpaBUIIACh €TI0
MOTYMHEHHBIM, IOMOTaa 4eTKo, ObIcTpo. COOCTBEHHO, OHU U MPEATIOKHIU eMy B35Th TaThbsHY K cele.
«Ho uTo 51 MOTY cenaTh?» — B30XHYJ OH M Halucal: «51 He MOT'y Ha 3TO MOBJIUSTH. Bbl 10KHBI caMu
CO BCEM Pa300paThCs M 3apyUUTHCS HMOJAEPKKON pykoBoauTess». «HaBepHoe, OH nmpaB, — morymasia
Tatbsina. — WHave Bce Obl Oeranu ¢ Mecta Ha MecTo. B o011eM, Hal0 10Ka3aTk, 4TO sl YErO-TO CTOIOY.

Ccopa Ha coBelIaHMU

Yepes wMmecan B kaOuHere reHaupekropa «CrneurpaHcaopa» MNPOXOJWIO  COBEIIAHUE.
PyxoBoauTenu nojpasaeneHuii, GUHAHCOBBIN AUPEKTOp U coTpyaHuku UT-otaena o6cyxnanu, CTOUT
JIM KOMIIaHWHU NOoKynaTh ctopoHHee [1O 11 TpaHCIIOPTUPOBKM I'Py30B 10 peKaM B TOTOBOM BHJIE, «B
KOpOOKe», UM B3sTh «00JIBAaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkI JOpaboTaTh €€ Mo ceosl.

Cogemanne Hayasia Mpuna KynnHoBa, 10 MHEHHIO KOTOPOM CTOMIJIO KYIIUTh HOBOE ITPOrPaMMHOE
obecrieueHHe LETUKOM.

— Mpbl 3HaeM 3Ty KOMIaHHMIO JaBHO — HMX MPOJIYKT BbICOKOro kauectBa. COOeB HE Jaer, YTo
BaYKHO IIPH HAIIUX 3a/a4yax.

— 51 He cornacHa, — HEOXXUIAHHO JJIs BCEX, B TOM 4ucie i cedsi, B3sia ciaoBo TarbsiHa
Yaruisirusa.

Havanphuna ceepiuia ee B3risiioM. OHa SBHO pacCUMTHIBAIA HA TO, YTO MOAYMHEHHAs! HE CTaHET
CTaBUTH I10J] COMHEHHE €€ 3aKIII0UYEHUE.

— Ecau mp1 Bee ke kynum 310 [1O, TO OmsITh CTONIKHEMCS CO CTapoi TPOOIEMO, — TPOJOIIKUIA
Taresina. — OHO OyeT JUIIb YACTUYHO CTHIKOBAThCS ¢ ApYruM 10 — Gyxraiarepckum, MOHUTOPHHTA
JUIsl pyKOBOJICTBA, CIIyTHHUKOBOTO CJIEKE€HHsI. B uTore Bce mpuaeTcs Ha KOJICHKE J0JEIbIBaTh HaAM. A
€CIIU B3Th NOIy(habpuKaT, MBI CMOKEM MOTOM JOBECTH BCE J0 yMa, BHEIPATh HOBbIE mapameTpbl! 1
TakK, 4To Bce OyAeT paboTaTh KaK 4achl.

— Tarpsina, — oOpatmnack K Heill HauvanpHua. — Korga 3To Bbl CTadM 3KCHEPTOM IO
ONTHMHU3ALUU PaOOTHI pa3HbIX cUCTEM?

— Kora Bbl mopy4usn MHE pazo0parbes, U3-3a Yero y Hac OoJIblIne U3epKKU. Mbl TOCTOSIHHO
YTO-TO JOKYIaeM B TOTOBOM BHJE. A IOTOM IIBITAEMCS CIEMUTHh U3 3TOr0 HEYTO €IMHOE. A TaK HE

noJryuurcs!

OO6cyxIeHre nepepacTaso B IJI0X0 CKPHIBAEMYIO CCOPY.

— UYro BBl mWBITaETECh J0Ka3aTh? — Yyke He craepxkuBanack KynunoBa. — CBoro
KOMITETeHTHOCTh? UTOOKI Bac nepesenu Kk EropoBy?

— BoBce Her, — omnpaabiBasiack YaruibirvHa, MBITasICh CKPHITh BOJHEHUE. — S| UMb X0uy

[I0Ka3aTh, YTO C TEXHUUYECKON TOUKHU 3pEHUsI €CTh O0Jiee OIpaB/IaHHbIE PEIICHNUS.
— Ob6ocHyiiTe, — BMeNIacs reHIUPEKToP.
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Opnako K neranbHbIM nosicHeHusM WT-cnenuanuct Obuta He roroBa. Ee pykoBoauTeNnbHULIA
JIETKO IOKa3aJia, YTo Ta OIMOAaeTcs, Ipu 3TOM OepeT Ha ce0sl CMeNIOCTh paccykJ1aTh O IMpeaAMeTe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BB MOXeETe cKa3aThb O CTOMMOCTH pa3paboTKu “‘00JMBAaHOK” H
IOKYIIKE TOTOBOTO penieHus? Bpemenu ucnonnenuss? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chllaja
Bornpocamu Kyaunosa.

[Tocne cosemanus YaruibiruHa movyyBcTBoBasa ce0s moAaBaeHHOH. «M uepT MeHs AepHy1 NOWTH
MIPOTHB HAYaJIbHHUIIBL, /1A ellle, He uMes skene3Hoi aprymenTtanun? M EropoB HeomoOpuTensHO Ha MEHS
CMOTpe...» — B37bIXxajda oHa. Jlrogmuia PatkuHa, yBUAEB MOApPYyry B TAKOM COCTOSTHUM, HOIBITANIACh
€€ YCIIOKOUTB:

— Iloapyra, TeGe mameuky uian exatsb? Thl naens no rpabisM, HabUBaellb MIUIIKH, CTAPAELIbCS
4TO-TO A0Ka3aTh. OHO Tebe Hano? Ecinu Thl Xouellb NepeBeCcTUCh, TaK caenail Tak, 4Toosl KynnHoBa
3axorena Tede momoub. Cama. A He HacTpauBail Bcex npoTuB ce0s. OHa jxe HOpMaJbHas TeTKa.

«A neficTBUTENBbHO, — 3aayManach TaresiHa. — UTO-TO sI HAKOCSUMIIA: PACCOPUIIACh ¢ mIedoM,
HayaJbHUK, K KOTOPOMY 51 COOMparOCh, TOXKE HAa MEHS y»Ke€ KOCO CMOTpHT... Hano Kak-To ncnpaBuTh
cutyauuto. Ho kak Tenepp HaJlauTh OTHOLIEHUS U, TJIABHOE, IIEPENTH Bee ke K EropoBy?».

Kak noctynute Yamaslruaoi?

Bonpocu:
1. Kakue ¢akropsl, BcieAcTBHE KOTOpPHIX TaTbsHa MpUHSATA PEIIEeHWe CMEHUTh OTJElN, OKa3alHCh
pelamuMu 15 Hee'?
2. Hackonbko 00yMaHHbIM Ob110 pemieHue TaTbsHbI?
3. Onwummure, KaK OPraHU30BaH MPOLECC IPUHATHA pelleHui B koMnanuu? KTo B HeM ydacTByeT?
4. Kakue HehopManbHbIE PO BBl 3aMETWIM B Opranu3anuu? MemaeT jin 3To pabouemMy npoueccy
iy noMoraet? B kakux cuTyanusx MoxkeT ObITh MO-Apyromy?
5. B uem coctosna rnaBHas omnoka TaTesHbI, KOTa €€ MPUTTIacUIM Ha HOBYIO padoTy U cpasy mociie
BO3BpALICHUS U3 KOMAHIUPOBKU?
6. B dem 3akiItoueHa CyIleCTBEHHAs pa3HUIA MEXAY TaThbsiHON U €€ HadaIbHUIEH ?
7. Kak M3MEHMINCh OTHOLIEHHWS MEXAy TaTbsHOM M HadaJbHULEH, KOIJa Ta y3Haja O KEeJIaHUH
TaTesiub! yirTu? Uem ObLIN BBI3BAHBI TPCHUS ?
8. Uro minoxoro Buaut Mpuna KyanHosa B BO3MOKHOM yxoze TaTbsiHbI?
9. Ecnu 6b1 TarbsiHa Hanucana mucbMo EropoBy paHsliie, 4TO MOTJIO U3MEHUTHCS?
10. TTouemy TaThsiHa permmia MOCHOPHUTh C HAYaJIbHUIICH HAa BHELIHEM COBEIIAHUH, U B 4eM Oblia
rjaBHas npobisiema e€ no3uuuu?
11. Kakum ¢ Baeit Touku 3peHust JOKEH ObITh aJTOpPUTM JACHCTBHIA COTPYIHUKA MPH MEPEXOe Ha
paboty B apyroii otaen?

IIpumep TecTOBOrO 3aJaHNS K MPOMEKYTOYHOM aTTEeCTAIMH 1O JUCHUIINHE «MeHeIKMeHT)

1. B 1912 roay 12 npuHIUIIOB MeHeI:KMEHTA ObLIH COPMYTUPOBAHBI:

a) A.Daiionem;

0) x.3.Mbyiio;

B) M.BeGepom;

r) ®@.Teinopowm;

n) I".Omepconom.

2. ABTopcTBO padoThl «[IpuHIUNBI HAyYHOrOo ynpasaeHus» (1911 r.), mydaukanust KOTopoit
MOCJTY/KHJIAa HAYAJI0OM NPU3HAHUA MEHEI)KMEHTA HAYKOH M CaMOCTOSITeJIbHOM 00J1aCThI0
HCCJIeJOBAHMM, IPUHAJIEIKHUT:
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a) A.®daiiomio;

0) Ix.2.Mbiio;

B) M.BebGepy;

r) ®.Teiinopy;

n) I".Omepcony.

3. Bunepssbie cocTaB GyHKUMI yIpaBJIeHUs ObLI NPeIJI0KEH:

a) A.Daiionewm;

6) x.3.Mbyiio;

B) M.BeGepom;

r) @.Teinopom;

n) I".Omepconom.

4. IIpodieMa «4e10BeYeCKUX OTHOLIEHHMID» MeK1y HHAUBUIYYMaMHU B pa004uX yCJI0BHUAX
BrepBbie (1927 r.) Obl1a U3y4veHa:

a) A.Daiionewm;

0) Jx.2.Mbyiio;

B) M.Bebepowm;

r) @.Teinopom;

n) [.OmepcoHom.

5. KostnuecTBo 4yesioBek, KOTOpPoe MOkKeT ObITh 3(pPeKTUBHO 00beITMHEHO MO/ eIHHbIM
PYKOBOJACTBOM —

a) IPUHLMUI €JUHCTBA O JYMHEHHUS,

0) MacmTal ynpaBiasieMOCTH;

B) GYHKIMS YIIPABICHHUSL.

6. Peakuusi OpraHu30BaHHOM CHCTEMbI, HATIPABJICHHAS HA NPeJI0TBPALCHUE HCKAKECHHUS
HH(pOpMaLNU NIPH Nepeiaye ee Yepe3 yBeJMUHBaKOLIeecs KOJINYECTBO YPOBHeH ynpaBJieHus —
3TO

a) ICHTPATU3AIIHS;

0) JeueHTpanu3anus;

B) JenapTaMeHTaIu3alus.

7. OTHOCUTEIBHO CAMOCTOSAITE/IbHBIE, CIIeHAJIM3MPOBAHHBIC U 000C00/ICHHbIE YYACTKH
ylpaBJeH4eCKOil 1esiTeJIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHUS;

0) QyHKIIUU yTIpaBICHUS;

B) CKaJIsipHas LENb.

8. KostnuecTtBOo HHpOpManu, KOTOPOil pacnoJiaraer OpraHu3anus 1o noBoJay KOHKpPeTHOro
(paxkTopa BHewIHel cpeabl H YBEPEHHOCTD B 3TOH HH(OpMALMHU ONpeaenser:

a) HEOMPEeIeJICHHOCTh CPEIbL;

0) CIIO’)KHOCTB CpEJIbI;

B) B3aIMOCBSI3aHHOCTH (DAKTOPOB CPEIBI.

9. B Teopusix MOTHBALIMHU NIpeANioJaraeMasi e HHOCTb MJIH NPHBJIEKATEJIbHOCTD J1JIsl HHAUBH/IA
MOJIY4€HHOT0 BO3HATPAKAEHUS, ITO —

a) CTUMYJI,

0) MOTHB;

B) BQJIEHTHOCTb.

10. Opranu3zanmio Kak CJOKHYI0 CHCTEMY YNpPaBJIEeHUS XapaKTepPU3ylT TaKHe CBOICTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):

a) HaJIMYME HECKOJIbKUX LIETIEH;

0) XaOTUYHOCTH CBSI3€H MEXKIY SJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

I') OOJIBIIIOE YHCIIO 3JICMCHTOB.

11. OTHOIEHUSI MeXKAY IJeMEHTAMM CTPYKTYPbl OPraHU3alMM MOAEP:KUBAIOTCH OJaroaaps
CJIeAYIOUIUM CBSI3IM (MHOKEeCTBEHHbIH BbIOOP):
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a) QYHKIIMOHATBHBIM;
0) TUHEHHBIM;
B) IPOU3BOJCTBEHHBIM;
') ppIHOYHBIM.
12. B opranm3anum ABu:KeHHe MHGOPMAIUM M YNPABJIEHYECKHX pellleHUil M0 TeM WJIH UHBIM
(pyHKuMAM ynpapieHnus odecneynBaeTcs 01arogaps cBs3saM:
a) QYHKIIMOHATBHBIM;
0) TUHEHHBIM;
B) IPOU3BOJCTBEHHBIM;
') ppIHOYHBIM.
13. B opranu3anuu ABM:KeHHe HHPOpMALIMH M YIIPABJIEHYECKUX PellleHU i MexKay JTUHEeHHbIMU
PYKOBOAUTEISIMH O0ecrieunBaeTcs 0J1arogaps cBs3sM:
a) QYHKIIMOHATBHBIM;
0) TUHEHHBIM;
B) IPOU3BOJCTBEHHBIM;
') ppIHOYHBIM.
14. YcTaHoBHTE COOTBETCTBHE MKy NOHSATHEM M €ro OnpeaeeHueM:
1. MeTopl MEHE)KMEHTa, OCHOBAHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3ACMCTBUS ITyTEM CO3AaHUS
SKOHOMUYECKUX YCIIOBUMN JUIsl TOCTUKEHUS TOCTABICHHBIX LEIeH
2. MeTo/1bl MEHEP)KMEHTa, OCHOBAHHbIE Ha CIIOCO0axX BO3/AEUCTBUS HA OPraHU3alMOHHbIE OTHOLICHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUMN
3. MeTop1 MEHEeIKMEHTa, OCHOBAHHBIE Ha CIIOCO0aX aKTUBHOI'O BO3EMCTBHSI HA COZHAHUE
pabOTHUKOB M OCYIIECTBIISIONIUE MOPATbHOE CTUMYJIMPOBAHUE TPYOBOI IEATEILHOCTH
Ycemanosume coomseememaue medncoy HymeposanHbiMu 06beKmamu 8 hopMyIuposxe 3a0anus u
eapuanmam Omeemos
a) COIMATbHO-I)KOHOMUYECKHUE;
0) PKOHOMUYECKHUE;
B) aIMUHHUCTPaTUBHbIE (OpraHU3allIOHHO-PACTIOPSAUTEIbHbBIE);
I') COLMAIBHO-TICUXOJIOTHYECKHUE.
15. KonkperHsblie (4acTHbIe) QYHKIMH YIIPABJIEHHUS TECHO CBSA3aHbI € (€CO) CJeAYIOINM:
Vkaoswcume ne menee 08yx sapuanmos omeemoa
a) crenuQuKoii;
0) moBeJIcHUEM OTPACJIEBBIX OPraHOB YIIPaBJICHHUS,
B) OJJEpKAHUEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(hepamMu 1€ TeIbHOCTH.
16. YcTaHoBHTe COOTBETCTBHE MKy NOHSATHEM H €ro onpeaeeHueM.
1. JIupepcTBO
2. Bnusaue
3. PykoBoactBo
Ycemanosume coomseememaue medxncoy HymeposanHuiMu 06vbeKmamu 8 hoOpMyIuposxe 3a0anus u
8apuUaHmMam. Omeemos
a) BO3BMOKHOCTb OKa3bIBaTh BIUSHUE HA IOBEICHUE IPYTUX JIMIL
0) cloCOOHOCTH YeJI0BEKa OKa3bIBATh BIHSHUE HA OTACIbHBIC TMYHOCTH WM TPYTIIIHI,
HANpaBJIsAsg UX YCHINS Ha JOCTH)KEHUE LeJIel opraHu3aluu
B) YMCTBEHHBIN U PU3NYECKUII MIPOLIeCC, B PE3yIbTaTe KOTOPOTO MOJYUHEHHBIC BBITIOIHSIIOT
npeanucaHHble UM ouliraIbHble TOPYUEHHUS U PElIatoT ONpe/IeIeHHbIE 3a0aun
17. B cooTBeTCcTBHMH ¢ OBeAeHYEeCKOH Teopueli muaepcrea K. JleBuna, pykoBoauTenb, KOTOPbIi
eIMHOJTMYHO MPUHUMAaeT pellleHre U U3BellaeT 0 HeM NOAYMHEeHHBIX, ABJIAETC. ..
a) mubepainom;
0) aBTOKpaTOM;
B) IEMOKPATOM;
') HOBaTOPOM.
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18. 3agaua pery1upoBaHus MEKINYHOCTHBIX OTHOLIEHH OTHOCUTCS K CJIeYI0lIel rpymnme
METO/I0B YIIPaBJIeHHUSI.

a) COIMAJIbHO-TICUXOJIOTHYECKUX;

0) BOCIIUTATEIHHBIX;

B) SKOHOMUYECKHX;

') aIMUHUCTPATUBHBIX.

2. Y4yeOHO-MeTOAMYECKOE U MH(OPMAITMOHHOE 00ecTiedyeHrue TUCUMITHHbI
2.1 CnucoK MCTOYHUKOB M JIUTEPATYPHI
HCcTOYHHKH

1. Koncrtutynus Poccuiickoii ®enepanun. — MockBa: HWHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckuii konekc Poccuiickont @enepanun: Yactu I, 11, I1I. - MockBa: UHOPA-M, 2007. - 496

c. https://new.znanium.com/catalog/product/122306
3. Tpynogoii kogexc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomarensctsa PD,

07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlutepartypa

1. banamos, A.Il. MenemxmenT. Yue6Hoe mocobue / A.I1. banamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.LE. Menemxment. Yue6Hoe ocodue / JI.E. bacosckuii. - Mocksa: HUL] UHDOPA-M,

2021. — 256 c. https://znanium.com/catalog/document?id=398578
3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.J1. HaymoB. - MockBa: Maructp,

2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. T'epuuxoBa, 1.H. MenemxmenT: YueOHUK Ui By30B. — 4-¢ u31., iepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3o0smoToii ¢GOHA POCCHUUCKUX YUIEOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.Jl. Menemxment. YuyeOnoe mocodbue / B.JI. Hopodees, A.H. Illmenesa, H.IO.
[lecronan. - Mockga, HUAILL NHOPA-M, 2022. - 328 C.

https://znanium.com/catalog/document?id=400853
6. Kopoies, B. . OcHOBBI MeHeKMeHTa: YueOHoe mocobue / Beepoccuiickast akageMusl BHEITHEH

toproiny; llox pen. B.M. Koponera. - MockBa: Maructp: HUH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. MenemxmentT. TpanunuoHnHbeie U coBpeMeHHbie Monenu. MockBa: HULL Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8.  MunsHep, b. 3. Teopus opranuzanuu: yueOHuk / b.3. Munbnep. — 8-e u3a., nepepal. u gom. —
MockBa: MTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, F0.B. Menemxment. Yuebnuk / FO.B. Msuun, K. A. Tropuna. - Mocksa: HUL] Undpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C. /1., Urommnaa U.A. Menemxment. Yaebnoe nocodue / C.J1. Pesnnk, U.A. Urrommna. —

Mocksa, Mocksa: HULL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxommuposa, O. I'. MeHeKMEHT OpraHu3aIuu: TeOpHs, UCTOPHUS, MPAKTHKA: YdeOHoe mocodune /

O.I' TuxomupoBa, b.A. BapnamoB. - Mocka: HUIl Wnadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785


https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
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12. Xwxask, A.-H. OcHOBBI 23ppekTHBHOTO MeHeKMeHTa: Y4yeOHnoe nocodue /A.H. Xwxknsk, U.E.
CeetiioB - MockBa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

2.2 Ilepe4yeHnb pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKALINOHHOM ceTH «AHTEpHET».

Acconpanmsi MeHEKEPOB: JieJioBoe o0benuHenne Poccuu https://amr.ru/
WuTepuer-npoext «KopnoparuBHblii MEHEKMEHT» www.cfin.ru
MenemxmenT B Poccuu u 3a pyoeskom http:/ www.dis.ru/
Wurepuer-noprain «Ilcuxonorus u 6usnecy www.psycho.ru/library/
ComyanpHas OTBETCTBEHHOCTE Ou3Heca http://www.soc-otvet.ru/

Nk W=

2.3 IIpodeccnoHanbHble 0a3bl JAHHBIX U HH(POPMALMOHHO-CIIPABOYHbIEC CHCTEMbI

Hoctym k mpodeccrnoHanbHbIM 0a3aM JaHHBIX: https://www.rsuh.ru/liber/resources.php

WHpopManoOHHbIE CIIPABOYHbIE CUCTEMBI:
1. Koncynbrant ILmoc

2. Tapanr

3. MaTepuajibHO-TeXHHYECKOe o0ecredeHne JUCHUNINHbI
I[JIH 066CH€‘-I€HI/IH JUCHUITIINHBI HCIOJIB3YCTCA MaTCprUaJIbHO-TCXHUYICCKAA 68.33.
00pa30BaTeNbHOT0 YUPEXKACHUA: yueOHbIe ay JUTOPUH, OCHAIEHHBIE KOMITBIOTEPOM U IPOEKTOPOM LISt
JIEMOHCTpAIMK yIeOHBIX MAaTEPUAIIOB.

CocTaB MpOrpaMMHOTO OOCCITICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

4. O0ecnieueHue 00pa3oBaTeJbLHOI0 MpPoLEcca JJIs JUIl ¢ OTPAHUYEHHBIMHM BO3MOKHOCTAMM
310POBbSI U HHBAJINI0B

B xonme peanuzauuy JUCHUIUIMHBI MCIIOJB3YIOTCS CIEAYIOLIME JONOJHUTEIbHBIE METO/bI
0o0y4yeHMsl, TEKYyLIEro KOHTPOJS YCHEBAEMOCTH U IPOMEXKYTOYHOM aTTecTalud OO0y4aroluxcs B
3aBHCUMOCTH OT UX WHAMBHIYaJIbHBIX 0COOCHHOCTEH:

° IUISL CIIETBIX U Ca00BUISAIIMX: JIEKIIUH OQOPMIISIOTCS B BUIE JIEKTPOHHOTO TOKYMEHTA,
JOCTYHOTO € TOMOUIbIO KOMIBIOTEPA CO CHEIHATU3UPOBAHHBIM HPOrPaMMHBIM OOeCIeUeHUEM;
IIMCbMEHHBIE 3aJjaHMsl BBINOJHAIOTCS Ha KOMIIBIOTEPE CO CIELMAIM3UPOBAHHBIM IPOrPAMMHBIM
o0Oecrie4eHreM WM MOTYT OBbITh 3aMEHEHbl YCTHBIM OTBETOM; OOecredyMBaeTcs WHAMBHIyabHOE
paBHOMepHOe ocBemieHue He MeHee 300 JIOKC; Ui BBINOJHEHUS 3aJaHHUs NPU HEOOXOIUMOCTH
MIPEIOCTABIIAETCS YBEIUYMBAIOIIEE YCTPOMCTBO; BO3MOXKHO TaKK€ MCIIOJIB30BAHHE COOCTBEHHBIX
YBEJIUYMBAIOLINX YCTPONUCTB; MUCbMEHHBIE 3aJaHusI OOPMIISIIOTCS YBEIUYSHHBIM MIPU(TOM; K3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (DOpME MM BBIMIOJIHSAIOTCS B MUCbMEHHOM (popMe Ha KOMIIBIOTEpE.

° VI TIyXHX U CIa0OCHBIIANMX: JeKIHMH O(GOPMISIIOTCS B BHIE HIEKTPOHHOIO
JOKYMEHTA, T100 MpeI0CTaBIsAETCS 3BYKOYCUIIUBAIOLIAs anmapaTypa UHIMBUYaJIbHOTO M10JIb30BAHMUS,
MUCbMEHHBIE 33JaHUsl BBINOJHSAIOTCS HAa KOMIIBIOTEPE B MHMCbMEHHON (opMme; dK3aMeH M 3a4ér
MIPOBOASATCS B MUCbMEHHOM (pOpMeE Ha KOMIIBIOTEPE; BO3MOYKHO ITPOBE/IEHUE B (POpME TECTUPOBAHMUSL.


https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
http://www.rsuh.ru/liber/resources.php
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° JUISL JIAI] ¢ HApYIICHUSMH OIIOPHO-JIBUTATEIILHOTO aIapara:; JICKIHH O(QOPMIISIOTCS B
BUJIE DJIEKTPOHHOTO JOKYMEHTa, JAOCTYIHOTO C TMOMOIIBI0 KOMITBIOTEpPA CO CHEIHATU3UPOBAHHBIM
MPOrPaMMHBIM ~ 00ECTieYeHHEeM; THCHbMECHHBIC 3aJlaHUsl  BBITIOJNHSIOTCS HAa KOMITBIOTEpE CO
CHEIHATM3UPOBAHHBIM MPOTPAMMHBIM O0ECTIeUeHHEM; dK3aMeH U 3a4€T MPOBOIATCS B YCTHOUM popme
WJTH BBITIOJTHSFOTCS B TUCBMEHHOM (DOpMe Ha KOMIIBIOTEPE.

[Tpu HeoOX0UMOCTH TPeyCMaTPUBACTCS YBEIHMUECHUE BPEMEHH JIJIsl IIOATOTOBKH OTBETA.

[Tponieypa mpoBeACHHUS MPOMEKYTOYHON aTTECTAIMU JUI OOyYArOIINXCS YCTAaHABIMBACTCS C
y4€TOM WX WUHIUBUAYATbHBIX MCUX0(u3ndecknx ocobeHHocTel. [IpomMexxyTouHas aTTecTanus MOXET
MIPOBOMTHCS B HECKOJIBKO TAIIOB.

[Ipu mnpoBeneHWH TPOLEAYPHl OIECHUBAHUS PE3YJIBTATOB OOYUYEHUS TMpeayCMaTpUBACTCS
HCIIOJIb30BAaHNE TEXHUYCCKUX CPEJICTB, HEOOXOIUMBIX B CBS3HM C WHIUBUAYAIHHBIMA OCOOCHHOCTSIMU
oOydaromuxcs. OTH CpeAcTBa MOTYT OBITh MPEIOCTaBICHBI YHUBEPCUTETOM, WIH MOTYT
HCTIOJIh30BATHCSI COOCTBEHHBIEC TEXHHUECKUE CPEIICTBA.

[TpoBenenue nporeaypsl OICHUBAHUS PE3yIbTATOB OOYYECHHUS JTOMYCKAETCS C HUCIOJIb30BAHUEM
JMCTAHIIMOHHBIX 00Pa30BaTEIIbHBIX TEXHOJIOTHH.

ObecrieunBaeTcss JMOCTYIl K HWH(MOPMAIMOHHBIM M OuOIMOTpaduvyecKuM pecypcaM B CETH
WuTepHer utst Kakaoro ody4aromierocs B opmMax, aJaliTAPOBAHHBIX K OTPAaHHYEHHSIM MX 3I0POBbS H
BOCHIpUATHS WH(OPMALIUU:

° JUIS CIIENIBIX U CIA0OBUASIIUX: B IEUaTHON (opMe yBeITMUEHHBIM MIpU(TOM, B hopme
3JICKTPOHHOTO IOKYMEHTa, B (hopme ayanodaiiia.

° JUTA T XUX U CJIa00CTBIIIAIINX: B TIeYaTHOU Gopme, B HopMe 3JIEKTPOHHOTO JOKYMEHTA.

° Ui O0YYaroIUXCcsl C HapyIICHUSIMH OIOPHO-IABUIaTeNIbHOIO ammapara: B Me4aTHOU

dbopme, B popMe 2NIEKTPOHHOTO TOKYMEHTa, B (hopMe aynuodaiina.

Y4eOHble ayauTOpUM AJIE BCEX BHJIOB KOHTAKTHOW W CAMOCTOSITENBHOW paboThl, HaydHas
OMOIMOTEKA ¥ MHBIC TIOMEIIICHHUSI )11 O0yYEHHS OCHAIICHBI CTICIIMAIbHBIM 000PYA0BaHUEM U YICOHBIMU
MECTaMH ¢ TEXHHYECKUMHU CPEJICTBAMHU OOyUCHUSI:

° JUIS CIENBIX U CIa0OBUASIINX: YCTPOWCTBOM JIsi CKAaHMPOBAHUS M UYTEHHUS C KamMepoil
SARA CE; nucnnieem bpaitng PAC Mate 20; npunrepom bpaiins EmBraille ViewPlus;

° JUTSL TITyXUX U CJIA0OCIBIIIAIINX: aBTOMAaTU3UPOBAHHBIM PA00OYUM MECTOM JUIsl JIIOJIEH C
HapyUICHHEM CIyXa U cIabOCHbIIIANIX; aKyCTUYECKII YCUIUTENbh U KOJIOHKH;

° JUTs1 00YUaIOIINUXCS C HAPYIIICHUSIMU OTIOPHO-/IBUTATEIHLHOTO armnapara: nepeBuKHBIMH,
perynupyeMbiMu 3proHomuueckumu mnapramMmu CH-1; KOMOBIOTEpHON TEXHUKOW CO CHEHUAIbHBIM
MIPOTPaMMHBIM 00€CTICUEHUEM.

5. Meroanuyeckue MaTepuabl

5.1 IlnaHbl ceMUHAPCKUX 3aHATHH

Tema 1. Hayuynple mMKOJAbI M TPHPOAA YNPABJCHUS (MCTOPHOrpadUUYeCKH W
KOMIIAPATHBHBIN IOJAX0/Ibl K MEHE>KMEHTY)

L]env 3anamus. yriuyOlieHrne 3HAaHUI U YCBOEHUE CTYICHTaMH CYLTHOCTHU U COACPKAHHSI OCHOBHBIX
KOHIICTIIIMI TTPECTABUTENICH IIIKOJI YIPABIICHUS; OBJIaJICHIE HAaBBIKAMH MMPAKTUUECKOTO UCIIOJIH30BAHUS
MOJTyYEeHHBIX 3HAaHUN B KOHKPETHBIX CUTYaIIUAX.

Dopma nposedeHus — pa3BepHyTas 0ecena-auCcKyccus, pa30op Kec-CuTyalui, caMoCTosI TeIbHas
pabora.

Bonpocut onsa ob6cyarcoenus:

I. IIIkoJyia HaAyYHOrO yIpaBiIeHUs

1. TIpoananu3upoBaTh OCHOBHBIE MPUYMHBI BOSHUKHOBEHHS TEMJIOpU3Ma U €T0 CYIIHOCTb.

- PaccMoTpeTh ocHOBHBIE Bexu Onorpaduu @. Teitnopa.

- JlaTh xapakTepuCTUKY OCHOBHBIM Tpyaam ®. Teiinopa.
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- OObsacHuTH, B ueM, cornacHo Teopun ®. Teitnopa, 3axmouaercs 3pPeKTUBHOCTD Tpyna
pabouero.

- IIpoananusupoBats B3risabl @. Teinopa Ha BOIpocs! MpodeccuoHanbHOro noadopa.

- Jlatp xapakrepuctuky B3rasgam O. Telnopa Ha BOIPOCH! NOCTPOEHUS CTPYKTYP YIIPABICHMUS.

2. Paccmotpets ocHoBHBIE uzeu [ JI. 'anTTa.

- IIpoananu3upoBats BKiaja B pa3Butue MeHekMeHTa I, JI. 'anTra.

- IlosicHUTB, YTO TaKoe «raHTT-CXEMbD», OOCYIUTh OCOOEHHOCTH MPHUMEHEHHS AUarpamm
IUTAHUPOBAHMsI BDEMEHHU U YIPaBJICHUs PaOOTOM.

3. OuenuTsh BKJIaJ B pa3BUTHE ypaBiaeHueckoi mbiciau . u JI. ['mnbper.

~ BbIsBUTH OCHOBHBIE HJIEH IO COBEPILICHCTBOBAHUIO yIpaBieHus, chopmynupoBanubie D. u JI.
I'unGper.

- JlaTp nosicHeHue TEPMUHY «TE€POIUTI.
. BBIIBUTB CyITHOCTB IIOJX0/a K ynpasiieHuto. ['. OmepcoHa.

OOBsicHUTSD, B 4eM, corjacHo Teopur I'. DmepcoHa, 3akmitoyaercs NoOHATHE Y3PPEKTUBHOCTH.

- PaccMoTpeTs npuHIUIBI TPOU3BOAUTEIBHOCTH ['. DMepcoHa.

5. JlaTb cpaBHUTENBHBIN aHanu3 ocHOBHBIX uaei @. Telinopa u I'. Omepcona. [IpotuBopeuar nu
OHU APYT Apyry?

6. Paccmotpets B3risabl Ha ynpasienue I'. @opna

II. AamMuHuCTpaTUBHAS LIKOJIA YIIPABICHUS

1.06cyauTh COIMAIbHO-?KOHOMUYECKHE OCHOBBI (DOPMUPOBAHUS aMHUHUCTPATUBHOMN IIKOJIBI
MEHEDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHbIE TPUYMHBI BOZHUKHOBEHUS (PaiioIn3Ma U ero CyIIHOCTb.
Pacckazath 006 ocHOBHBIX Bexax Ouorpapuu A. Daiios.
JlaTh XapaKTepUCTUKY OCHOBHBIM Tpyaam A. daios.
- OObscHUTH, B UeM, coriacHo Teopun A. Daitons, 3akmtodaercs 3pHEeKTUBHOCTb.

— PackpbITh yHHBEpCaJIbHBIE ynpaBiieHueckne npuHuumbel A. @aiions. OnpenenuTs 3agaud,
KOTOpBIE [TPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aluu.

AN

HasBatb cdepsl ynpaieHusi, KOTOpbie BbieseT A. daifonb B ASSITEILHOCTH OPraHU3aIUH.
OxapakrepuzoBathb 3aciayru A. @aiiosns B pa3BUTUHA TEOPUU MEHEIKMEHTA.

3. KoMIIekCHO OLIeHUTh TpH UeaIbHbIX BUuaa Biactu M. Bebepa.

4. Ilpoananu3upoBaTh OCHOBHBIE B3IJIsL/Ibl Ha yrpaBienue M. Bebepa.

5. JlaTb cpaBHUTENbHBIN aHaIU3 N0X00B K yrpasineHuto @. Teiinopa u M. Bebepa. B yuem onun
CXOJIHBI U YeM pazinyaroTcs?

3agaHus 119 CAMOCTOATENbHOI PadoThI:

3ananmue 1.

Keiic «@opa u Cioyn»

I'eapu @opn u Ansdppen II. Crmoyn wmuammmii ObUTH BETUKUMHU pyKoBomuTensmu. OHU
MIPOTUBOCTOSIIH IpyT Ipyry B 20-x rr. XX Beka, KOr/ia BIIepBble BO3HUKJIA KOHLIEIIIUS YIIPABICHUS KaK
npodeccur 1 Hay4YHOW AUCUUTUINHBL.

I'enpu @opa npeAcTaBisii apXeTUIl aBTOPUTAPHOTO MPEANPUHUMATENS MPOLLIOr0: CKJIOHHBIN K
OJIMHOYECTBY, CBOCBOJIbHBIN, BCETa HACTAUBAIOLINI HA COOCTBEHHOM ITyTH, IPE3UPAIOIINI TEOPUH U
«OeccMBbICTIEHHOE» UTeHHEe KHUT, DOop ] CUMTA CBOMX CIY>KAIIMX «ITOMOIIHUKaMI». ECu «TOMOLTHUK
ocMenuBajcs mepeuntsh Popay WIM CaMOCTOSTENbHO MPUHUMATh Ba)KHOE PEIIEHHE, OH OOBIYHO
mumancs pabotel. B xomnanuu Ford Motor Toapko oAMH 4enoBEK MPUHUMAN PEIIeHUsl C JHO0BIMU
nocnencteusiMu. Dopx pacuenun npemnoxenue Anbdpena I1. Cinoyna o peopranuzamuu General
Motors cienyromuM 00pa3oM: «.. KApTHHKA C Pa3BECUCTON KITFOKBOM mocpeanHe.. YenoBeK BBIHYKICH
CIIOHATBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH Ka)KIbl YBWJIMBAET, CIELYs] MYAPOCTH JIEHTSIEB, UYTO
JIBE€ TOJIOBBI Jydiie ojfHoi». OO6mme xe npuHiunel @opmaa ObIn CyMMUPOBaHBI B OAHOU (pase:
«JIr060#1 mokynarenab MOXKET MOJYyYUTh ABTOMOOMIIB JIOOOTO IBeTa, KaKOro OH IIOKENIaeT, IOKa
aBTOMOOMIIb OCTAETCST YEPHBIMY.
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VY ®opnaa 6111 OCHOBaHUS HACMEXAThCS HaJ HOBOMOAHBIMU uaesimu CrioyHa. @op cenai cBoko
Mozenb «T» HacTONBKO ACIIEBO, YTO €€ MOT KYIHUTh MPAKTHYECKH 10001 paboTaromuii 4eIoBeK.

[Ipumepno 3a 12 ner Popa mnpeBpaTHsl KpPOIIEYHYIO KOMIAHUIO B TUTAHTCKYIO OTpacib,
M3MEHHUBIIYIO aMepuKaHckoe oliiecTBo. bosee Toro, oH q0OMICS TaKOTO CHUKEHHS Ce0ECTOMMOCTH,
9YTO MOT MPOJaBaTh aBTOMOOWIH Bcero 3a 290 moiul., W IUIATUTh CBOMM pPabO4YMM OJHY M3 CaMBIX
BBICOKHMX CTaBOK TOTO BpeMEHHU - 5 noiul. B Heaemnto. B 1921 r. Ford Motor konTponupoBan 56 % pbeiHka
JIETKOBBIX aBTOMOOMJIEH M 3a0/IHO MOYTHU BeCh MUPOBOI priHOK. Dupma General Motors, koTopast B TO
BpeMsi Oblla KOHIJIOMEPATOM W3 HECKOJbKUX HEOONBIIUX MOTYHE3aBHCHUMBIX KOMITAHUN, XaOTHYHO
MEepPEeMEIIaHHBIX 3a IMPOBOJIOYHOW OTpajoH, pacronarana Bcero 13 % peiHKa U apeiidoBana K
OaHKPOTCTBY.

K cuactbto, cembst J{IOTIOHOB, pajy CrIaCeHUs OIPOMHBIX KamUTaJoBIOXeHHs B akmuu General
Motors, npuHsana Ha ceOs BeneHue e€ aen, Moka kpax eme He paspasmici. [Ieep C. lromoH, cam
KPYIIHBIA CTOPOHHUK COBPEMEHHOTO YIIPaBIICHUs, Ha3HAYWI mpe3ugaeHToM ¢upMel Anbsdpena I1.
Crnoyna.

CrnoyH ObICTpO HpeBpaTUIl B pealbHOCTh IUIAHbI, HaJl KOTOPBIMU H3JeBajics Popa, TeM caMbIM
BBEAs B MPAKTHKY TO, YTO OCTAETCS OO CUX MOp IVIABHBIM NPHUHIIMIIOM YIMPABICHUS KPYNHBIMU
kommanusiMu. PeopranmzoBannass General Motors pacrmonarana KpymHOM €W CHJIBHOM TPYMION
YIPaBJIEHUS, @ MHOKECTBO JIFOJIEH MOTYUYMIN IIPABO CAMOCTOSTENILHO IPUHUMATh Ba)KHBIE PELLICHMUS.

CnoyH Kak JHMYHOCTH OBLI MOJIHOM mpoTHBONONOKHOCTEI0O Dopnay. Dopa Obl1 Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, HHTYUTHUBHBIM 4YEJIOBEKOM, a JoOMMbIMH cioBamMu CroyHa cTanu
«METOJOJIOTHS» U «PalMOHAILHOCTB». UenoBeKk He HUISJICS B3aA-BIEpEn, Kak mpenackassiBaa dop.
Hanpotus, Ha Ka)/10r0 pyKOBOAUTEIISE ObUIM BO3JIOXKEHBI ONpe/IeIeHHbIe 0053aHHOCTH U aHa cBOOOa
JieNiaTh BCE, YTO HEOOXOIMMO JUIsl X BbIMOIHEHUs. CIOyH Takke pa3paboTall XUTPOYMHYIO CUCTEMY
KOHTPOJISI, MO3BOJISABLIYIO €My M JPYTUM PYKOBOJUTENSIM OBITH B Kypce TOTO, YTO MPOUCXOAMUT B UX
TUTAHTCKOM KOPHOpALUH.

B To Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOU Moaenu «T» u TpaauLuu, COriaacHo
KOTOpOM 00CC KOMaH/IyeT, a OCTaJIbHbIE BBIMOIHSIOT, KoMaHa CiioyHa ObICTPO BOIUIOTHIIA B JKM3Hb
HOBBIE KOHIIETIIIMU B COOTBETCTBUHU C U3MEHSIOIIMMUCS MOTpeOHOCTIMU ameprkaHieB. @upma General
Motors BBeJa B IPAaKTUKY YacThle 3aMEHbI MOJIENIEH, IpeIarasi HOTPeOUTENSIM IIUPOKUIM aCCOPTUMEHT
CTHUJIEBBIX U IIBETOBBIX O()OPMIIEHUI U JOCTYIHBIN KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpatmiack. B 1927 r. ¢pupma Oblia BRIHYXK€HA OCTAaHOBHTH
KOHBeiep, 4TOOBI EPEOCHACTUTD €ro MO/ BRITYCK BeChbMa 3aro3AaBiieii Moaenu «J1». 9To mo3Boiauio
General Motors 3axBatuthb 43,5 % aBTOMOOUIBLHOTO phIHKA, ocTaBuB dopry menee 10 %.

Hecmotps Ha xectokuit ypok, @opa Tak U HE CMOT MPO3peTh. BMecTo TOTO, YTOOBI YYUTHCS Ha
OMBITe KOHKYpPEHTa, OH MPOJOKAJ JEHCTBOBATh Mo ctapuHke. B ciaeayromme 20 ner ¢dupma Ford
Motors enBa ynepKUBajlach Ha TPETbEM MECTE B aBTOMOOMIILHOM MPOMBIIIJICHHOCTH U IOYTH KaXKIbIH
roJ Tepsia JeHbru. OT 0aHKPOTCTBA €€ CIIacio TOJIbKO OOpallieH!e K pe3epBy HAIMYHBIX B | MiIp 10711,
KOTOpbIX POpJI CKOIUI B y1a4IMBbIE BPEMEHA.

Bomnpocs! 11t paboThl ¢ Keficom

1. Kto Ob11 tyurnium menempkepoM - @opa uinu Crioyn? [louemy?

2. Kakue BHyTpeHHUE W BHENIHHE (GakTOphl cojaeicTBoBaimm ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue daxTopsl okazanu BiusiHuE Ha ynagok ¢upmel Ford Motor?

4. Xors u cerogus General Motors Gonbiie Ford Motor, 06e ¢pupMbI CKOHCTPYHPOBAaHbBI U
YOPaBISAIOTCA CX0XKUM 00pa3oM. [louemy 3to Tak?

5. Kaxkosa Baxueias npuurna nopaxenus @opaa?

3ananmue 2.

[TpoBecTu cpaBHUTENBHBIN aHATN3 5 TIKOJI MPOGECCUOHATHHOTO MEHEPKMEHTA 110 CJICAYIOIINM
MIPU3HAKAM:

— HayaJso U NPeANnochUIKA (OPMUPOBAHUS;

— OCHOBHas Ujes;
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TOUKH OM(ypKaluu (MarucTpaibHble HAIIPaBICHUS UCCIIEOBAHUI);
UHTErpanys ¢ IpyruMu HayKaMH U 00J1aCTSIMU Y€I0BEYECKUX 3HAHUI;
OTHOIICHHE K IIEPCOHAIY;

CBSI3U C COBPEMEHHOCTBIO.

[TonydeHHble pe3ysbTaThl 3aHECTU B TAOIUILY, KOTOpasi 10 3aM0JHEHUH CIaeTCsl MPEno1aBaTeio
B KOHIIE CEMHUHAPCKOTO 3aHSTHSI.

Ilxonwi IIIxona AnMUHUCTpaTUBHA Ixomna IIIxona IIIxoma
Xapaxmepucmuxu HAy4YHOTO S IIKOJIa YEJOBCUCCKUX | IOBEACHYCCKUX HayKH
OJ151 CPABHEHUs. yIIpaBICHUS OTHOIIIEHUI HayK YIIpaBIICHYS
Hauamo
Hu TIPEITOCHLTKH
hopmupoBaHHs

OcHoBHas uuest

Touku 6udypranumn
(MarucTpaigbHbIe
HaIpaBJIeHUs
HCCIICZIOBAHUT)

nu

NHurerpanus c
JpyTMMH HayKaMu

YeJI0BEYECKUX
3HAHUHI

o0JacTsIMu

OTHOIIEHNE
K TIEpCOHATY

Css3u
C COBPEMEHHOCTBIO

Tema 2. Opranuszanusa Kak 00beKT VIpPaBJeHHS (CMCTEMHbIH M CY0beKTHO-00beKTHBIH
NOIX0/bl B MEHETKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HAHUM U YCBOGHHUE CTYACHTAMU MPOCITYIIAHHOTO TEOPETHYECKOTO
MaTepuasa, OBJIaJICHUE HABBIKAMU IPAKTHYSCKOTO MCITOIH30BAHUS MTOJTYICHHBIX 3HAHUH B KOHKPETHBIX
CUTYyaIIHSX.

Dopma nposedeHus — pa3BepHyTas 0ecena-IuCcKyccus, pa30op Kec-CuTyalui, caMoCTOsI TeIbHas
pabora.
Bonpocut onsa ob6cyarcoenus:

NN AEWLDN =

OCHOBHBIE 3aKOHBI OPTaHU3ALNH:

Crparernueckoe BUJCHHE, MUCCHUS U LIEIH OpraHU3alllu.

JKn3HEHHBII IUKIT OpraHu3alyy: NoHATHE, KoHuenunn A. Anuseca u JI. I'peitaepa.
CucTeMHBII aHAIN3 U €r0 COAEp KaHue

Cpena opranuzanuu

WNHucTpymenTsl MoHUTOpUHTa U ckaHupoBaHus cpesl (PEST-u SWOT-ananussr).
AnanTanys opraHu3alii K BHyTPEHHUM M BHEIIHUM U3MEHEHUSM.

3aganue 1
OmnucaTh e B MPEAJIOKESHHBIX MTpuMepax 1o 11 npusHakam kinaccudukanyu. 3amoiaHuTh Taour. |

Tabnuua 1
XapaKTepPUCTUKY 11€JIeH, YCTAHOBJICHHBIX B IPUMeEpax

[Ipu3Haku knaccudukanum [Tpumep 1 IIpumep 2 IIpumep 3

b Rl ad b




26

I N B Pl Bt

— O

Ilpumep 1. Muxaun IIpoxopos xoueT BepHyTbhcs B «HopHukenb». Buepa ero rpynna «OH3kcuM»
notpe0oBaja co3blBa BHEOUEPETHOIO cOOpaHus akuoHepoB «HopHukens», 4ToObl pepuHIMATEb
CMOT BBECTH KaH/IUJATOB B COBET AUPEKTOPOB KOMIIAHUU. JTO 03Ha4aeT, yTo IIpoxopoB He cobupaeTcs
npojasath oo B «HopHukene» Biagumupy IlotaHuHy, CUMTaIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna IIpoxopoBa notpeboBaiia oT coBeTa AUpeKTopoB «HopHukens»
CO3bIBa BHEOYEPEJHOr0 coOpaHMs aKLHMOHEpoB, coodumn Buepa «Hopuukenb». [lenv cobpanus —
nepeuszbpanue cogema OUpeKmopoe.

Heinemnuit cocraB coBeta akuuoHepb! «HopHuKems» BbIOpany TONbKO B HIOHE. OH COCTOUT U3
HE3aBHCHUMBIX JMPEKTOpPOB M IpexacraButeneil «lMHTeppoca» (Bcero neBATh 4enoBek). Muxaun
IIpoxopoB, BXOIMBILINI B 9TOT OPIaH, Ha 3TOT pa3 HE OKA3aJICA JAKE B UUCIIE KAHIUAATOB B TUPEKTOPA.
Beixon IlpoxopoBa u3 coBera «MHTeppoca» BECHOW OOBSICHSIN JOTOBOPEHHOCTSIMH HapTHEPOB O
paszene Ou3Heca.

Ilpumep 2. VHTepTex NPUCTYNHMI K CO3JAHHIO €AMHOM KOHLENIMHM KIACCUPUKALMU U
KOJMPOBaHUS MarepHalbHO-TexHHuueckux pecypcoB (MTP) Hopuuxkens. [Jenu naana — noswvluienue
VAPABNAEMOCIMU — MAMEPUANbHO-MEXHUYECKUMU — pecypcamu  HA — OCHO8e  CO30AHUSL  eOUHO20
kraccugpuxamopa MTP; o0beAUHUTH MaTepuajibHble NOTOKW OpraHU3allMi U B OyIylleM OXBaTUTh
rosioBHO# oduc, Bce punmanst u 130 Hopaukens.

B npenmenax Tekymero, l1-ro sTtama, 1utana OyaeT pa3paOOTaH KOPIOPATHUBHBIN CTaHAApT |
MeToauka Kiaccudukaumu. Ha ocHoBe o00mepoccuiickux Kiaaccu(UKaTOpoB M KOPIOPATHUBHBIX
TpeOoBaHUI coO3/laHa eIuHas LeHTpaiu3oBaHHas Oa3a naHHeIXx MTP opranuzamuu. B mpouecce
BHEAPEHHUs MpEAyCMOTpEeHa HOpMalu3alus U CTpyKrypuszauuss Oonee 250 Thic. 3amuceit
HOMEHKJIATypHOTO crnpaBoyHuka HopHukens, Bkitouyasi ycTpaHeHHE OIIMOOK M JyOsei, HEeMOJHOTHI
uHpopManuy, Kilaccu(UKAlUMU W CTaHJApTU3alUM 3amuced, UX TMOATNOTOBKAa K BBIFPY3KE B
CHELUAIIM3UPOBAHHOE IPOrPAMMHOE 00ECIIEUEHHE.

Wuteprex paszpabotaer Permament paOotbl ciayx0 u moapasaenenuid HopHukens c eauHoit
cucremoi. B mumane — cemuHapsl no wucnons3oBaHuto EC MTP, moarotoBka u oOyueHue
MOJIb30BaTeNe M CHENMAJINCTOB, OpraHW3allys ONEepPaTHBHOM TEXHMYECKOW M MH(POPMALMOHHOM
MOAJEPKKU ToJib30BaTenel. Peannsanus gaHHoro rpaguka OyAeT crnocoOCTBOBAaTh ONEPATUBHOMY
IIPOBE/ICHUIO 3asIBOYHOM KaMITaHUHU U KOHCOJIUAALIMY 3aKYTOK JUIsl (PUIMAIOB, CHUKEHUIO H30BITOYHBIX
octatkoB MTP Ha cknamax, NOBBIIEHHIO YIpaBisieMoCcTH M MoOwnbHOCTH aBmwxkerns MTP mo
KOPIIOpaLiH.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HAceJIEHUs aiMUHUCTpaunu KpacHOsSpCKOro Kpas mnoanucaio
COrJIalieHue o coTpynHudecTBe ¢ 3amoisipHbiM ¢ummanom I'MK «Hopunbckuii Hukensy. [lens
coznauieHusi — yKpenienue napmuepcmed 8 cgpepe coyuaibHO-mpyo008biX OMHOUeHUl U obecneyeHue
cmabunbHou pabomel mecmHoz2o puiHka mpyoa. OCHOBHBIE HANpaBIEHUS COBMECTHON paOOTHI:
npo¢oprueHTAIUS MOJIOJICKH, TOJ00p TEPCOoHaa; mepeodydeHne u mpodeccuoHanbHas MOArOTOBKA
kaqpoB. [loamucu mo cornameHueM MoCTaBWId AUPEKTOp 3anossipHoro ¢puinana «HopHukens.

3anonspHsblil punuan « HopHukes KpyImHeHmii paboToaTenb Ha TEPPUTOPUHN PErHoHa; paboTa
C HUM JIOJDKHA OBITh YETKO HallaxkeHa. Peub uer o Tpy0ycTpoHCTBE MECTHOTO HACENIEHHsI, HO 110 Mepe
HeoOXoauMOCTH OyAyT MNpUBIEKAThCA KaApbl W3 Apyrux Tteppuropuid kpas. «HopHukenb» B
KpacHosipckoM Kpae HaZi01ro, 1 KOMIaHHUs OCO3HAET CBOIO OTBETCTBEHHOCTH 32 OJIarONOIydYHe KUTETeH
ropojia, B TOM YHCJI€ U B BOIIPOCE TPYA0YCTPONUCTBA.
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MeToanueckne yKa3aHus K BbIINIOJHEHHUIO 3a1aHus 1
Muccus opranuzanuu GopMyIUpyeT €€ TJaBHOE IMpeJIHa3HauYeHUE B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHUS OPTaHU3AIMH, €€ MUPOBO33PEHHUE U CHIEITUDUKY.
Lenu opranu3anuu NepeBoIAT MUCCHIO HA ONPENEICHHbIC, KOHKPETHBIE, U3MEPUMbBIE YCIOBHUS.
Kak mpaBumo, menu opraHm3anuud CBsSI3aHbBl C  PBIHKAMH, H3JEIUSIMH, HOBOBBEIICHUSM,
MIPOU3BOUTENILHOCTBIO, KauyecTBOM, (prHaHCaMH, NOXOMHOCThIO. Kiaccudukanus meneil mo3BomsieT
paccMOTpPETh pa3HOOOpA3UeE TEJICH MO CIASAYIOIMMM OCHOBHBIM Ba)KHBIM KPUTEPHSIM:
1.ITo conmepkanuto
2.I1o mepuoay ycTaHOBJICHHUS
3.ITo mpuopuTeTHOCTH
4.I1o u3mMepUMOCTH
5.I1o xapakTepy HHTEpeCOB (cpee)
6.11o noBTOpsieMocTH
7.11o BpeMEHHOMY TIEpHOTY
8.ITo pyHKIIMOHAIEHOI HANIPABICHHOCTH
9.Tlo cTagnu >XU3HEHHOTO MK
10. Tlo nepapxuu opranuzauuu
11.11o macmra0y.

3aganue 2

OmnpenenuTb COOTBETCTBUE  (HOPMYIUPOBKM  Liesed, cHOpMYyIMPOBaHHbIX B  3aJaHUU
npuninaM. CKOppeKTHpoBaTh (OPMYITHPOBKY IIeieH B 3aJaHHH.
Pe3ynbraThl aHanu3a oroOpasuTe B TabauIe 2 ¢ UCMOIb30BaHUEM CIIEAYIOIINX CUMBOJIOB, TE:
X — LI€JIb HE COOTBETCTBYET JAHHOMY KPUTEPUIO; V — LI€JIb COOTBETCTBYET JAHHOMY KPUTEPUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIH LI€JIb JAHHOMY KPUTEPUIO.

CKOppeKTHpOBaTh (POPMYITUPOBKH IIEIICH.

Tao0numa 2
CootBercTrBHe GOPMYJIHUPOBOK Le/ei MPUHIAIIAM

Hampasnenue | Konkpernocts | M3mepumocts | Hoctmwkumocts | CoorBercTBHe | OnpenencHHOCTh
1 11e71h pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpusatuii, paboTaomUX B pa3HbIX CEKTOpaX SKOHOMMKH, MX
COOCTBEHHUKAMH OIpe/IeNIeHbI CIIECAYIOUINe HanpaBieHus: 1. YBenuuuTh NpuObIIbHOCTh KOMIAHHUH. 2.
[ToBBICUTH YpOBEHb OOCITYMBAaHUS KJIMEHTOB. 3. YIIyUlIUTh yNpPaBICHUYECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTuTh 00IIMe SKCIUTyaTallMOHHbIE 3aTPaThl. 5. PacIupuTh KINEHTCKYIO 6a3y.
6. MunnMH3upoBaTh 00BEM Opaka M OTXOAOB MPOU3BOJCTBA. DTH HAIPABJICHUS ONPEICISIIOT BEKTOP
Pa3BUTHSL;, HUXKE PUBEICHBI IPUMEpHI LieJiel, chopMyTUPOBAHHBIX MEHEKepaMH 3TUX MPEANPUITUI
B JJaHHBIX HaIlPaBJICHUSIX:

1. CokpaTuTh pacxo/ibl Ha OIJIaTy He3aIUIaHUPOBaHHbIX PaboT.

2. ObecrieunTh OOPATHYIO CBS3B, JOOUBIIHCH, YTOOBI Ha 80% THICEM, ITOCTYIIAIONIUX OT KIINEHTOB,
OTBETHI aBAJIMCh B TEUEHHE JIBYX JTHEH C MOMEHTA UX MOJIYUYECHHUS.

3. o xonna centsiopst 2009 roga corimacoBarth, ONMPENSIUTh U 3a(pUKCUPOBATH B MUCEMEHHOM
BUJIE 10 TPU KOHKPETHBIE 33/1a4H JUI KaX/10r0 COTPYTHHKA MOIpa3/eIeHHUs.
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4. Cokpatuth TpaHCHOpTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEABLAYLIMM TOA0M (KOHELl

ATOTO MECSIIA).
5. Haiitu OoJIbllle KJIMEHTOB.

6. o xonma roga (31.12.2009) cymiecTBeHHO COKpaTUTh 00bEM OTXOJI0B MPOU3BOCTBA.

MeToanyeckue yKa3aHusl K BbIIIOJTHEHUIO 32/1aHUA 2

[Tomumo kputepueB (cM. 3ananue 1) Ui nenenoiaaraHus BakKHO, 4TOOBI e ObLIIM HACTOJIBKO
OIepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CThb 11eJ11 JOJIKHBI BKIIOYATh B C€0sI BpEMEHHbIE PAMKH,
OBbITh U3MEPHUMBI, ONIPENIEIISIEMbI U PEATUCTHUYHBI.

Ji 3TOrO K hOpMYyIMpPOBKaM 1iesiel IPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B nep. ¢ aurn SMART yMmHBIi) — 3T0 MHeMOHHUecKas abOpeBHarypa,
HCIIONIb3yEMasi B MEHEI)KMEHTE M MPOEKTHOM YIIPABICHUM JJIA ONPEACIICHHs LEeJIEW U IOCTaHOBKHU
3ajau. [lepBoe n3BeCTHOE UCTIONIBb30BaHUE TEPMHUHA yIIoMUHaeTcs B padote [Tonma Moiipa (Paul J Meyer)
B 1965 u nos:xe B HosA6pe 1981 B pabote [Ix. Jopana?.

Het 4éTkoro MHeHUs, CKOJILKO JOJKHO ObITh KPUTEPUEB: MATh WK ceMb. OOBIYHO PUHUMAIOTCS

CJICAYIOIIUC 3HAYCHUA:

1. Specific (KonkpeTHblit)

2. Measurable (U3mepumblit)

3. Attainable (Pacnpenemnsiembrit)

4. Results-oriented (OpueHTHpPOBaHHBIN HA PE3yIHTATHI)
5. Target dates (OrpanuueHHBIH BO BpeMeHH)°.

BbykBa 3HayeHue

S Specific (KonkpeTHsrii)

M Measurable (M3mepumblif)

A Attainable ([locTrmKuMbIit,
pacnpenensieMbIi )

Tab6muma 3

[Tpununer SMART

IlosicueHnue

OOBscHSETCS, YTO UMEHHO HEOOXOMMO TOCTUTHYTh.
Hamnpumep, «yBeINYNTH YUCTYIO IPUOBLIH COOCTBEHHOTO
TPEATIPUATHS.

OObsicHsIeTCA B UeM OyJIeT U3MePAThCS Pe3yibTar.
«Ckonbko Bemath B rpammax?» (C). Ecnu moka3zaTens
KOJIMYECTBEHHBIN, TO HEOOXOUMO BBISIBUTH €IUHULIBI
U3MEPEHUs, €CIIU KaYeCTBEHHBIN, TO HEOOXOIUMO BBIIBUTD
3TalloOH oTHoLeHMs. Harpumep, «yBeIuunuTh NpUOBLIL
COOCTBEHHOTO MpeanpusATHs Ha 25 %, OTHOCUTENIEHO
YUCTON MPUOBLTN TEKYILEro Toaay.

OO0BbsicHsIeTCA 3a CUET Yero MIIAHUPYETCS TOCTUTHYTh LIEJIH.
U Bo3MOkHO 11 €€ JocTUrHYTh BooO1e? Hampumep,
«YBETUYUTH MPUOBLITHE COOCTBEHHOTO MPEATNPHUSATHS HA

25 %, OTHOCUTENIBHO YUCTON MPUOBLIN TEKYIIETo roja, 3a
CYET CHWKEHUS ce0eCTOMMOCTH NMPOTYKIINH,
aBTOMAaTHU3AIK PECYPCOEMKHX OTepaliii U COKpalleHus
1ITaTa 3aHSATHIX Ha UCIIOTHEHUH aBTOMATU3UPYEMBIX
onepanuii corpytHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBA». A BOT COBEPILIUTH KPYTOCBETHBIN Kpyu3 Ha
PE3UHOBON yTOUKE BPSIJ JIU YAACTCA.

2 Doran. G.T. There’s a S.M.AR.T. way to write management’s goals and objectives / Management Review. — Volume

70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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R Results-oriented Ornpenenenre UICTUHHOCTHU LEH. J{elCTBUTENBHO 1
(OpueHTHpOBaHHBIN Ha BBITIOJIHEHHE JAHHOW 3a/1a4H MTO3BOJIUT JOCTUYD KEITAEMOMN
PE3yNIbTaThl, AKTyaJIbHBII) nenu? HeoOXxo1umMo yA0CTOBEPUTHCS, UTO BBHITTOJIHEHUE
C »TOM TOUKH 3peHus, IeTU JTAHHOM 3aJ1a4uM IeUCTBUTEIBHO HeoOxoaumo. Hampumep,
JOJIKHBIL eciu OpaTh «COKpaIleHHe IITaTa 3aHATHIX Ha UCTIOJTHEHUN

° CHocoOCTBOBATh aBTOMATU3UPYEMBIX Ollepalnii coTpyIHUKOB Ha 80 %» B
Pa3BUTHUIO MUCCUU OpPraHU3al1y, | Ka4eCTBE OTAEIbHOM M0/13a1a4l, KOTOPAsi TAKKE CTABUTCS
° UMeETh conoaunHeHHOCTh | 10 SMART, TO COTpYTHUKOB MOKHO HE YBOJIBHSATH, &

10 MepapXuH, MIEPEBECTU HA UHBIE TOJXKHOCTHU, HA KOTOPBIX 3TU

° HE IPOTUBOPEYMTD IPYT | COTPYAHHMKH CMOT'YT IPUHECTH KOMIIAHUU JIOXO/I, a HE
JApyry 110 TOPU30HTAJIH, npocTo skoHOMHUI0. Eciii 6paTh cTpaxoByI0 KOMIaHUIO, TO
° OBITh HETIOCPEACTBEHHO | BMECTO YBOJIbHEHHSI, COTPYAHUKAM MOXKHO TPEIIOKUTh
CBS3aHHBIMU C YPOBHEM MPOJOKUTH pabOTy B KauecTBE areHTa, Ju0o He

BO3HArpa)/JIeHUs pabOTHUKOB. | PacxXo/0BaTh CPEICTBA HA aBTOMATH3AIUIO, & IPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPA/TTPOMEKYTKA T10
(OrpanuueHHBIH BO BpEeMEHH ) HACTYIUJICHHIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBbITH

JIOCTUTHYTA LieJb (BeINOIHEHa 3aaa4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTaja CIEAYIOIIEro rojaa
YBEJIMYUTH MPUOBLITHE COOCTBEHHOTO TIPEIIPHUSITHS HA
25 %, OTHOCUTEJIBHO YUCTON MPUOBLIN TEKYIIEro roja, 3a
CYET CHWKEHHS Ce0ECTOMMOCTH MPOIYKIINH,
aBTOMAaTH3AIMK PECYPCOEMKHX ONepaliili U COKpalleHus
1ITaTa 3aHSAThIX Ha UCIIOJTHEHUH aBTOMAaTU3UPYEMBbIX
onepanuii corpy1HUKOB Ha 80 % OT TeKyIero
KOJINYECTBAY.

Tema 3. YnpaBieH4YeCKHUIl TPY U €T0 COJEPIKAHUE.

Lenv 3anamusa: yriyOlieHue 3HaHUM U yCBOEHHUE CTYJEHTaMU MPOCITYLIaHHOIO TEOPETHYECKOTO
Marepuaia, OBJIaJeHUE HaBbIKAMU IPAKTUYECKOTO UCIIOJIb30BAHUS OJIYYEHHBIX 3HAHUN B KOHKPETHBIX
cutyauusax (komnereHus YK-6).

Dopma nposedenuss — pa3BepHyTas Oeceaa-IuCcKyccus, pa30op Keic-CUTyaluii, caMoCTOsITeNbHAs
pabora.

3apanme 1. 3anonHuTe MakeT crpaTernueckoro rmiuaHa: CrpaTermyeckuid IUTaH 1O
CaMOCOBEPIIIEHCTBOBAHUIO U JOCTIKEHUIO JINYHBIX LIETIEH:

Hacrosiiee

1. Bama uens, onummure ceds. Beipasute cBou npeacTaBieHus 0 OyayIieM U CBOIO MEUTY B

KU3HU.

Kak Ob1 Bl onrcany ce0st 4enoBeKy, KOTOpOro He 3HaeTe?

Kaxk 651 Bac onucanu Bamm apy3bsi HE3HAKOMOMY YEJIOBEKY ?

Omnpenenure noiei, oka3aBmmux Ha Bac Hanbosbiiee BIMsSHUE.
Onpenennre OCHOBHOM XapaKTep BIUSAHUS KaXA0r0 U3 HUX.

Onpenenure Bammm mro00uMble BUABI O0IIECTBEHHOM NESTEIBHOCTH U XO00MH.
[Tepeuncnure Bemu, KOTOpbIe JOoCcTaBiIM Bam HanbobIee y10BOJIBCTBUE 32 MTOCIICTHAM
MeCSI[ WK 0oJiee TUTENbHBINA MEPHO] BPEMEHHU.

8. XapaktepusyilTe B OJIHOM ab3alie 1eab Barei sxu3Hu.

9. HazoBure Tpu Bamux 100uMBbIX 3aHATHS.

10. HazoBute Tpu Bammx HEITFOOMMBIX 3aHSATHSI.

Nowkwd

Bbyayee
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1. Onwummure B ogHOM ab3arie, Kakoil Obl BBl XOTenN BUIETh CBOIO JKU3HB Yepe3 S JieT.
2. Onuuure CBOIO KHU3Hb YEPE3 TOI.
3. Omnpenenure HanboIee TOYHO IS CeOsT OT/ICTBHBIC TSI Ha OJIMKANTIIHIA TIEPUOI;
HyxoBHas chepa yepes roj
yepes 5 JetT
Kapbera yepes rof
yepes S jer
CeMbs yepes Tofl
yepes S ser
310poBBE yepes rof
yepes S Jer
duHaHCOBOE yepes roj
MMOJIOKEHUE yepes S JieT
Hocyr yepes rof
yepes S ser
[Ipouee yepes roj
yepes S jer
4. Amnanu3 BIUsSHUS BHELIHEHN cpesibl Ha Bamm cuiibHbIe U cadble CTOPOHBI. YTO MPOUCXOIUT B MUPE
BOKpyT Bac?
5. Kakue nepeMeHsbl, IpOUCXOASIINE BOKPYT, MOTYT OKa3aTh BIUsHUE Ha Bamry >kxu3Hb?
6. HazoBute Bamm cuiibHbIE CTOPOHBI KaK MOXKHO 00Jiee 00bEKTUBHO.
7. HazoBute Bamm crnabpie CTOPOHBI KaK MOXHO 00Jiee 0ObEKTUBHO.
8. Ilepeuncnure 3aOMHUBIIMECS HEYJAUH U TPOAHAIUZUPYUTE UX IPUUHHBI.
9. Omnpenenute, MematoT 1 Bam 311 Heyjauu B Bameil cerogusanHe u3HM.
10. Ananu3 ciry>keOHOro NoJ0kKeHus ¥ paboTbl Booo1e. Pazmecture no npuopureram ot 1 10 8 Bammu
1L[eJIeBbIE YCTAHOBKHU Ha CIry:k0e:
» Y0BIETBOpEHNE OKUIAHNN HAYAJIbHUKA;
o IlpecTmx u mosioKEHUE;
¢ YBEpPEHHOCTbH B 3aBTPALIHEM JIHE;
« B03MOXHOCTh HE3aBUCUMO MBICIUTH U ACHCTBOBATS;
 bounee Bricokas 3apaboTHas 1miiaTa, yBEJIMYEHHUE JIbIOT;
« IlpusHanue pykoBoacTBOM Baien nestesnbHOCTY;
« [IponBmxkenue o ciryxoe;
o JInuHBIN POCT U pa3BUTHE.
11. Yro Bam Gosbiie Bcero HpaButcs B Bareit padore?
12. Hackounbko, no Bamemy MHeHHI0, BBl ncnionb3yere cBoil moTeHIuan Ha padore?
Peanuzanus nnana
1. Kak BsI cobupaerecs noctudsb nenu?
2. HazoBure 4-5 meponpusituii, KOTOpbie Bl TOMKHBI OCYIIIECTBUTH B TeUEHHUE ONMIKANIIINX MECSIICB,
9TOOBI OKA3aThCS TaM, Iie IIAaHUPOBANIU, YepPE3 TO U 5 JeT.
3. Hazosure 4-5 Bemieil, koTopsie MemaoT Bam Ha myTH K 1enH.
4. Ormpenenure, 4bst TOMOIIb Bam Heo0XoaMMa B TOCTH)KEHUH LICJICH.
5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON M YKIIQJBIBATHCS B ONPE/ICIICHHBIE BPEMEHHBIC
pamKu.
6. CTPATEI'MS — kakoBbl HeOOXOIMMBIE IIard, Koraa Bel HauHeTe, uTo OyeTe aenaTh, KakoB
OoJee moAPOOHBIN TITaH ICHCTBHIA.
7. KOHTPOJIb — xak Bsl coOupaerech KOHTPOJIMPOBATh BHIIIOJHEHHE IJ1aHa, ¢ KeM Bbl MoxkeTe

O6CYI[I/ITB CBOH IJ1aH, 9YTO HpOH30fII[CT B PE3yJIbTATC 06CY)KI[€HI/I${, MOXKET JIK 3TOT YCJIOBEK ITIOMOYb
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Bawm Ha nyTu x nenn.
8. BO3HAI'PAXJIEHWE — omnpenenure 4to-HUOYAb KOHKPETHOE, YTO MOXKET MOCIY>KUTh
BO3HArpaxxaeHueM i1 Bac mpu NoCcTHKEHUH LIEIH.

3aganue 2.

ITpunnun Iapero

Cpemu cioco0OB MPHUHATHS YIPABICHYECKUX pEHICHUH Boiaensercs: «npuHiun Ilapetoy. CyTb
MPHUHIINIA, CHOPMYITHPOBAHHOTO UTATBSIHCKUM dKoHOMECTOM Bunbdpeno [Tapeto, 3akimtouaercs B ToM,
9YTO BHYTPU JAaHHOW KaKOH-TMOO TPyNNBl WM MHOXKECTBA TPYII OTIENbHBIE Maible €€ YacTH
00HaAPYUBAIOT HAMHOTO OOJIBIITYIO0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET HX YJEIbHOMY BECY B TPYIIIIE.
Hampumep:

- 20% xnueHTOB (TOBapoB) Aar0T 80% 06opoTa UK MpUdbUIY;
80% xnneHToB (ToBapoB) npuHocsT 20% 0060poTa UK NPUObUIH;
20% ommbok obycnosnuBaioT 80% moTeps;
80% ommmbok oOycnosnuBatoT 20% moTeps;
20% “CcXOAHBIX NPOAYKTOB orpeaAesaoT 80% CTOMMOCTH TOTOBOTO U3/IEIHS;
80% uCXOIHBIX MPOAYKTOB onpenesatoT 20% ctonMocTy ToToBoro usaenus. [lostomy B cBsA3H
¢ npuHuunoM Ilapero ormeuarot coorBercTBue «80:20». B

npoiiecce padoThl MeHepkepa 3a nepBbie 20% pacxomgyemoro Bpemenu pocturaercs 40%

80% pesynbpTaToB, octanbHbie 80% 3aTpadueHHOro BpemeHH mTpuHOcIT 20% o0mero wurora.
CrenoBartenbHO, MEHEDKEpY He Lienecoodpa3Ho OpaThCs cHavasa 3a camble JErkue aena. Heooxonumo
MPUCTYNaTh K PELIEHUIO BOIIPOCOB, COOOPa3ysCh C UX 3HAUCHUEM.

Bompocsr:

1. Kakyro mpakTH4ecKyo MoJib3y MOXHO U3BJIeUb U3 3HaHMs npuHuuna [lapero?

2. Bo Bcex 1M ciayyasx JEHMCTBYET 3TOT NPUHLINI?

3. Kaxkwue emé€ BbIBOABI A1 MPAKTHYECKOW pabOTHl POCCUIMCKOTO MEHEHKEpa MOKHO CIeTaTh,
ucnonb3ys npuniun [lapero? O60cHylTEe CBOM MPEIOKEHUS.

4. TlpuBenute mpumepsl AeicTBUA 3aK0Ha [lapeTo u3 Bamero TM4HOro OnbITa

3ananue 3.

[TpopuaraocTupyiite I00YI0 poOIeMy, ¢ KOTOPOI BBl CTOJIKHYJIUCH Yepe3 MPU3MY THITHYHBIX
nperpaa (TeXHUYECKUe OIIMOKH, BHEIIHWE (PaKTOPhl M TCHXOJOTHYECKUE NPENSATCTBUS) Ha IyTH
3(PEeKTUBHOTO ITAHUPOBAHUS BPEMEHH

3ananue 4.
[TocTpoiiTe HHTEIIEKT KapTy moyiydeHus oOpa3zoBanus B unctutyte. OOpaszern npuiaraercs.

3aganue 5.

[IpocmoTp punbma o TaltM-MEHEKMEHTY.

Bonpocsl 1151 00CcyKaeHus:

1. IlepeynciauTe OCHOBHBIE COCTABIISAIONINE TAUM-MEHEIKMEHTA
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2. B kakux ciyyvasix cienyer ropoputh «Her»
3. Kak M0O>XHO paccYuTaTh CTOMMOCTb CBOEro BpeMeHH? [l 4ero Hy>KHa 3Ta BEJIMYMHA.

Tema 4. PyKoBOACTBO M JHIEPCTBO (CHTYAUWOHHLIW W KOHTHHICHTHBINH IIOIXOIbI B
MEHEeIKMEHTe)

Lenv 3anamusa: yriy0OiieHue 3HaHUI U yCBOEHHUE CTYAEHTaMU MPOCITYLIAaHHOIO TEOPETHUYECKOTO
MaTepuaia, OBJIaICHUE HaBbIKAMU IIPAKTUUECKOT O MCIIOIb30BaHMS TOJIyYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYyaLMsIX.

Dopma nposedenus — pa3BepHyTas Oecena-1ucKyccus, pa3dop Keic-cutyanuii, caMoCTosTeNbHas
pabora.

Bonpocuwl ona obcysicoenus:

1. PaccmoTrpenune noHATHI «PYKOBOJACTBOY, «JIHIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHUH JIMAEPCTBA.

3. BrinonHenue 3a7aHusi K KOHKPETHOW CUTYallUU.

3aganue 1. KommynukatuBuas urpa: «[leperoBopni»* (HosicHUTEIbHASI 3aNMCKA M METOAMKA
NpOBe/ICHUs)

loacnumenvhas 3anucka

KommyHukatuBHas wurpa «lleperoBope» HampaBieHa Ha pasBUTUE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIIEHWH TPU COXPAHEHUHU BBICOKOW NPUBEPKEHHOCTH YYACTHHKOB CBOUM
KoMaHgaM. Takoro poaa Urpsl MOAETUPYIOT YCIOBHSA, B KOTOPBIX TpYyHIbI, 00janas CBOUMH
MHTEpecaMH, BBIHYXKJCHBI JIEHCTBOBaTh B CHUTyal[MH MOJIHOM WJIM YaCTUYHOW B3aMMO3aBUCHUMOCTH.
B3anMo3aBucuMOCTD KOMaHJ 3aaCTCA TCM, UTO KaxKaasd rpymnma MOXCET JOCTHYb CBOUX ueneﬁ TOJBKO
MIPU YCJIOBUH, YTO JIPYTHE TPYIIBI JOCTUTHYT CBOMX.

B3aumMopeiicTBre KOMaH] peaau3yeTcs 4epe3 MHOTOCTOPOHHHE MEPErOBOPHI UX MPEACTaBUTENEH,
BO BpeMsI KOTOPBIX JOJKHO OBITH BRIpaOOTaHO B3auMoIlpuemiieMoe perienue. [leperoBopHslii mporecc
B 9TOM cJy4ae HE TOJIbKO ImpuoOpeTaeT ocoOblii cTaTyC, a HAUMHAET YHPABIATHCS MEXKIPYIIOBBIMH
COLIMAJIbHO-TICUXOJIOTMYECKUMU MexaHu3Mamu. [IpeacTaButenu OT ITpymil CTaIKUBAIOTCS C CUTyalue,
KOT'/la KOJUIEKTUBHOE PEIICHUE, MPUHATOE WX KOMAaHJ0W, He0OX0IuMO TpaHC(OPMUPOBATH B CBSI3U C
YCIOBUSIMU TIEPEroBOpPHON cuUTyanuu. llenn cpaBHUTENBHO JIETKO JOCTUTAIOTCS TOTAa, KOrja
YYaCTHUKHU TIICPCTOBOPOB IMPCACTABIAIOT TOJIBKO CaMHUX ce6;1, U CTAHOBATCA HPAKTUUCCKHU
HEJOCTHKUMbBIMU, €CITU YYACTHUKN HAYMHAIOT MPECTABIATh HHTEPECHl CBOUX KOMAaH/I.

[leperoBopHbIi MpoIleCC MOXKET ObITh NMPOAHAIM3UPOBAH C TOYKH 3PEHUS HCIOIb30BAHHBIX
MePEroBOPHBIX cTpareruid. OAHOW WX HEMHOTHUX KOHIICTIUH, KOTOpPhIE OBICTPO OCBAMBAIOTCS
Y4aCTHUKaAMU U HAYUHAKOT NPUMCHATHCA UMU JJIA O6’bﬂCHeHI/IH MCKTPYHIIOBOI'O IOBCACHUA, SABJISACTCA
MOJIeNb «IBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTCIICHb OpUCHTAIHUHN YYAaCTHHUKOB BBaHMOﬂeﬁCTBHﬂ Ha CBOU CO6CTBCHHBIC HHTCPEChl U Ha
MHTEpPEChl MapTHepa (COXpaHEHHE B3aMMOOTHOILIEHUI), BBIACISAIOT MATh CTpaTeruil B3aUMOJCHCTBUS:
KOHKYPEHIIUA, YCTyIKa, n30eraHue, KOMIIPOMHKCC, COTPYTHUYECTBO.

B Tom cniyuae, ecniu mogens K. Tomaca u P.Kunmena BBoguTces 10 Hayana urpsl, TO Urpa SBISETCS
JEMOHCTpAaIHel padoThl JOMUHUPYIOMUX cTpaTeruid. Eciim Moenb BBOAUTCS ITOCIIE 3aBEPIICHUS UTPHI,
TO MOJIEJIb SIBIISIETCSI OCHOBOM aHaK3a MeperoBOPHOro mporecca.

HGHBIO MMPOBCACHUA MMPAKTHICCKUX 3aHITHN SIBIISIETCS 3aKPCIUICHUEC TCOPCTUUCCKUX 3HAHUHU 110
TUCIUILTHHE « MEeHEeIKMEHT).

Memoouxa npogedenus 0en08oti uepol
[IpoBenenHne AeI0BOM UIPHI IPEIIONIAraeT HEOOXOAUMOCTh IPEABAPUTEIEHOTO O3HAKOMIICHHS €€
YYaCTHUKOB C TEOPETUYECKMMU W MPAKTUYECKMMH BOIPOCAMU MOJATOTOBKM U IPOBEICHHUS

4 MaTepI/IaJ'lBI )ICHOBOﬁ UI'pBI NPEACTABIAIOTCA YUaCTHHUKAM B ay IUTOPUU
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npo¢ecCHOHANIbHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIIUE Pa3/ieibl JIEKIIMOHHOTO Kypca JUCLUIUIUHBI
«MeHeKMEHT» - «PyKOBOJCTBO U JIMJIEPCTBOY», « YIPABIEHYECKUNA TPYL U €r0 OCOOCHHOCTH».

1. lenoBas urpa paccuurada Ha 16 y4acTHHUKOB, B CBSI3U € 4eM yuyeOHas TpyIia, yyacTBYIOIIAs B
urpe, 10JkHa ObITh pa30uTa NPONOPLUOHANBHO UX yuchay. Kaxkaomy u3 HUX OyzaeT npeuioskeHa oHa
U3 poJiel, KOTOpas JaeT MpaBO Ha UYICHCTBO B OAHOM W3 dYeThlpex koMauia. CreHapwii u oOmias
uHpOpMaLUs MO JeJOBONW HIpe, U3JI0KEHHBIC BbIIIE, ONpeaesstoT 4 komaHibl. Eciu ydacTHUKOB
HEJOCTaTOYHO JUIsl NPOBEACHMSI IOJHOIO  MOJEIMPOBAaHUS  KOJUIEKTUBHBIX  II€PErOBOpPOB,
IpeyCMaTpUBAIOIINXCSI JAHHOW UIPOii, TO PyKOBOJUTEIb UTPHI (IIPEO0IaBaTeNb) J0JIKEH OIPEIeIINTh,
KaKH€e pOJIU CJIEYET UCKIIOUUTh U (WIN) OOBbEIUHUTD C IPYTUMH POJISIMHU.

[TonHBIN KOMIUIEKT OCHOBHOI'O CLieHapus U o01iei nHdopMaum pacupeensiercs MeXay BCeMU
Y4aCTHUKAMHU J€JI0BOM Urpbl. IIpy 3TOM Ka)KJOMy YYaCTHUKY UTpbl OTBOAUTCS Bpems (45-60 MuHn) ans
TOTO YTOOBI:

a) pacCMOTpPETh HEOOXOMMbIE JOKYMEHTHI,

0) UWHAMBUIYalIbHO BCECTOPOHHE YCOBEPILICHCTBOBATh «MEXaHU3M» pa3BUTHs ITyHKTOB
«MHTEepecsl — MOMETKa MEPEeroBOPOB — MPEUIOKEHUS» 10 BCTPEUU C APYTUMHU UYJI€HAMH CBOEH
KOMaH/IbI.

OT Ka)XJ0ro yYaCTHHKA UTPbI TpeOYyeTCs BBIMOIHEHNE ONPEIEICHHBIX IPOLEAYD, IPECIe Ty OIINX
11eJ1b BBIPAOOTKM COOCTBEHHBIX MO3ULIMI MO MPEACTAaBICHHON B UTpe Mpobieme.

2. B cBA3M C 3TUM Ka)X/JI0My YYaCTHMKY HEOOXOJHMMO ONpPEeNNTh, KaKOBbI JOJKHBI OBITH €ro
MHTEpPEChl — IMPUHIMIIBI [0 PEIICHUI0 NMPOOJIeMbl M KAaKOBbI MOTYT OBITh TEKYyILME pa3HOIJIAcHs,
BO3HUKAIOIIME B TIPOLECCE YAOBIETBOPEHHUS OOOIOJHBIX HHTEpecoB. BhilmoiiHeHHWE YyKa3aHHBIX
IpOLelyp CIAEAYET MPOU3BOAUTH 110 ONPEEICHHOMY IPaBULy, B TabauuHoi hopme (cM. popma 1).

®dopwma 1
UHTepech - pa3HOTIACHS - MHCTPYMEHTAPUH PA3BUTHS MO3ULIMMA’
CobctBenH | [Ipenmer IlepBonauan | Ilocnexyro 3asepmarony | ITo3umus, Bosmoxnele | Ilocnencrsu
bIe HEPEroBOpo | bHBIE mue ue 110 KOTOPOH | YCTYNIKH st
HMHTEPECHI B (4T0?) NIPEIUIOKEH | MPEUIOKEH | MPEUIOKEH | BO3MOXKHO COPBaHHBIX
(mouemy?) us (kak?) us ns OTCTYILICHA TIEPEroBOPO
e B
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBITIONHEHUS YKa3aHHBIX MPOILEAYp, T. €. CAMOCTOSTEIBHOTO H3yUYCHUS KaXIbIM
YYaCTHUKOM JIEJIOBOM WUIPHI U MOPYYEHHOW €My pOJId B HEH, YUaCTHUKU MPUCOECAUHSAIOTCS K CBOUM
KOMaHJIaM, TJI€ B TE€UEHHUE OMPEeJEICHHOro BpeMeHHU (10 90 MUHYT) MPOBOAAT BHYTPUIPYIIIOBBIC
MEePETrOBOPHL. 3/1€Ch BBIACHAIOTCS WHIAMBUAYATbHbIE HHTEPECHl KaXI0T0 YjeHa KOMaH/bl, KOTOPbIE OH
MPEJICTABIISET, UMEIONINE MECTO PAa3HOIIACHs MEXIy HHUMH TIO OINpeAeNiCHHBIM BOMpPOCaM U
BBIpa0aThIBACTCSl €IWHAs TO3WUIMS KOMaHABl 1O oOmeld mpobiemMe (GOpMHUPOBAHUS MPOTPaMMBbI
pazButus T. Pribaubero, KoTopyro (MO3HMIHIO) YICHBI KOMAHIBI JOJDKHBI MPEACTaBISATh Ha
MOCIEAYIOINX KOJUIEKTUBHBIX TMeperoBopax. TakuM o0pa3oM, NpOBEJEHHE BHYTPUTPYIIOBBIX
MIEPETOBOPOB SBIISETCS BAKHEHIIIMM HEOOXOAMMBIM 3TANlOM TOJTOTOBKHU MPOBEACHUsS 00Jiee MUPOKIX
KOJUIEKTUBHBIX [TEPETOBOPOB.

PykoBoauTensb (mpernoaBareib) JOJDKEH OKa3bIBaTh OMPEACICHHYIO TIOMOIIb YYACTHHUKAM HUTPbI
B MIPOILIECCE MOAETUPOBAHUS UMHU KOJUIEKTHBHBIX MEPETOBOPOB C YUETOM BCEX UETHIPEX KOMAaH, T. €.
BCEX TPUHA/IIATH YYACTHUKOB UT'PHI B COOTBETCTBUU C UX poyisiMH. Ha 3TOT 3Tam urpel oTBoguTcs 2,5

3 [oc/1e10BaTENBHOCTh YTEHNS 3aI0MHCHHON TAGMHIIB - CIcBa HarpaBo. OJTHaKO 3aMOJIHUTH €€ HEOOXOIMMO B
OUYEPETHOCTH, COOTBETCTBYIOLIEH MTOPSAAKOBBIM HOMEPAM, YKa3aHHBIM BHHU3Y KaXKI0HW KOJTOHKH.
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gaca. O1HaKo, BO3MOXKHO, KaK HEKOTOpOE YBEIMUYCHHE, TaK W yYMEHBIICHHWE BPEMEHHU CO CTOPOHBI
pykoBoauTens (mpenonaBarens), oOycCIOBIMBaeMoe 00pa3oBaTeNbHOW LEHHOCTBIO IaHHOTO 3Tama
JIEJI0OBOU UTPBI.

B npouecce npoBeieHUsT UIPBI, YYaCTHUKHU JOJDKHBI UCIIONIB30BATh BCE 3HAHMS, ITOJyYCHHBIC H
YCBOGHHBIC TIPH H3YYEHHH COOTBETCTBYIOUIETO TEOPETUYECKOTO Kypca, BKIIOYAs MpPEACTABICHUE
MHTEPECOB, M3BJICUCHHE BBITOJbI, AKTUBHOE CIIyIIAHHE, HCIIOJIb30BAHUE JAaHHBIX, MPEICTABICHUE
OpPeAJIOKEHUH, COrlacoBaHHE — pa3pabOTKy MpPEUIOKCHUH, pPAaclo3HaBaHUE HANpaBICHUI
CONPOTHUBIICHHS, CHIDKCHHE COIPOTHUBJICHUS, CTPYKTYPHUPOBAaHWE WHHOBALMOHHBIX IPEUIOKCHUH,
pa3paboTKy KOHIIETITYaJ bHBIX COTIIAICHHA, NCIIOIB30BAHUE MTPEIBAPUTEIBHBIX 00CYKACHUH, Pa3BUTHE
Y TIO/I/IepyKaHue BHICOKOTO YPOBHS ITPOIIEy PHO-MATEPHUAIEHO-TICHXOJIOTHYECKHUX YCIOBHA, TpeOOBaHUE
MPEKpaIIeHus CIIOPOB H T. 1.

[To 3aBepIeHNH TOTO dTarna Urpbl Ha KaKA0€ IMOJTHOE MOJICIIMPOBAHNE OTBOANUTCS OJUH Yac s
00CYX/IEHUS U aHAJIM3a dTarna MEeKAY YYaCTHHKaMHM, HO TI0J] PyKOBOJCTBOM IperoaBaTelis u (Win) ¢
UCTIOJIb30BAHUEM MHCTPYKIIMH 110 aHAITU3Y.

4. Korma sra cragus oOmed paboTel OyIeT 3aBeplieHa, BCE YYACTHUKH HUIPhl JOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCHIO (KOJUIEKTUBHBIEC MIEPETOBOPHI) U CECTh 3a CTOJI MIEPErOBOPOB HE
TOJIBKO C WICHAMH CBOEH KOMaH/Ibl, HO M CO BCEMH WICHAMH TPYIIIIHI IT0 MOACTUPOBaHUI0. B puHaTBHON
CTaJuM UTPHI IpenojaBaresb (PyKOBOJAUTENb) A0JKEH COACHCTBOBATh AUCKYCCHSIM, BO3HUKAIOIIUM B
IPOLIECCE EPETOBOPOB:

a) 0 TEOPUU U TEXHUKE;

0) IPUMEHSEMOCTH, «4TO, ECII» U ITUKE IIEPErOBOPOB.

3aBepIuaroMM aKKOPAOM IPOBEIEHUs AEI0BOM MIpbl SABJISETCS BBIPAOOTKA OKOHYATEIHHOTO
COTJIAIICHUS 0 KOJUIEKTUBHBIM TIEPETOBOPaM, OTHOCHUTEIHHO PEIICHHsI CTOSIICH Mepe]] y9acTHUKaMU
npo6aemMbl OpMHUPOBaHUS MPOrpaMMbl pa3BuTHs I. Pribausero (Ilpumopckuii kpait PO).

Tema 5. JIuyHocTb M KOJAJeKTHB. CaMOMEHEIKMEHT U  KOMaHJ000pa3oBaHUE
(4eTTOBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIN MOX0/bI B MEHEPKMEHTE)

Llenv 3anamusa: yroyOlieHue 3HaHUN U YCBOGHHE CTYAEHTaMM HPOCIYIIAaHHOTO TEOPETHYECKOTO
MaTepHala, OBJIaJICHUE HaBBIKaMH MTPAKTUIECKOTO HCITOB30BAHHS TIOJTYYCHHBIX 3HAHUH B KOHKPETHBIX
CUTyalusix.

Dopma nposedenus — pa3BepHyTas Oecena, pa3doop KeHc-CUTyaruii, caMoCcTosTeIbHas padoTa.

3anaﬂne 1 Anaam3 l'lpaKTl/l‘leCKOﬁ CUTyaluu: «He TPAHKHPBTE YCJI0BEKO-YaCbl Ha
COBCIIAHUSA»

BonpmMHCTBO KOMMaHUI MPOJYMBIBAIOT CIIOXHBIE MHCTPYKIUHU IO YIPABICHUIO KalUTAIOM,
TpeOYIOT yOeIUTEeTLHOTO 00OCHOBAHUS /IS TIOOBIX MHBECTHUIINN, YCTAHABIMBAIOT TIOPOTOBBIC 3HAUCHUS
M THIATEJIbHO NPOIHUCHIBAIOT MPABO PACHOPSKATHCA CPEACTBAMU B 3aBUCUMOCTH OT paHra
PYKOBOJIUTEIIS.

HaoG6opoT, BpeMsi COTpYZIHHUKOB pacxoayercsi 6e3 orpaHMueHHd. 3BOHKHU, IepenrcKa, BCTpeyH,
TeJeKOH(PEPEeHIUU ChEJAI0OT 110 HECKOJIbKY YacOB B JICHb.

Y KaxIoro ympapleHIla, HO KOMIAHHWH, O CYTH, HHUKAK HE PEryJupyloT HX OOIleHHE.
BonbminHCTBO OpraHuzanuii BooOIle HE OTCIEKHUBAIOT, HAa YTO YXOJIUT BpeMs, U I[OTOMY
HEYJUBHUTEIBHO, YTO €ro TPaTAT HENPOAYKTUBHO — Ha OECKOHEYHYIO NEpEeNHCKY, HEHYXHbIC
BUJICOKOH(EepeHIIH U MycThle coOpanus. Bee aTo mpsimoii yOBITOK: Yachl, IPOBEICHHBIE HA COBEIIaHUU
y HadallbHUKA, OTHATHI y KiueHToB. LIITaTel pa3myTsl, OHOpOKpaTHs IBETET, paboTa 3aMeIseTcs,
noxoJipl najgatoT. CoTpyIHUKH Bee O0JIbIle BpeMEHH MPOBOJAT B ouce, a TOJIKY HUKAKOTO.

TaliM-MeHeXKMEHT OOBIYHO HamNpaBJIeH Ha ACHCTBUSA camoro 4deinoBeka. Koyuu yyar, Kak He
YTOHYTh B JJIEKTPOHHOHN TMepenucke, HE MOcellaTh Bce cOOpaHus MoJApsiaA U Tak nanee. LleHHbIe
pEKOMEHIaLlMU, HO, YBbI, CJI€I0BaTh UM OBbIBa€T TPYAHO: 3aBEACHHBI B OpraHU3allud MOPSI0K
3aTATUBACT, HA YEJIOBEKA CHIUTIOTCS MUChMa, COOOIICHUS, IPUTTIAIICHNS Ha BCTPEUYH, KOTOPbIE HENb3s
UTHOPUPOBATh — MHA4Ye OOUIATCS KOJIJIETH, a TO U Oonbiioi 6occ. Eciu i Bamieid koMmnanuu padorta
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3aKIII0YAeTCsl B HEMPEPHIBHOM OOIIEHWH, TO BHIOOpA MPAKTHUECKH HE OCTACTCA: TUIBIBUTE HA IPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HexoTopbie cOBpeMEHHO MBICTISIINE KOMITAHUN PEIIUTEIHHO CMEHHIIN TIOJXO0/1: OHH XOTSAT, YTOOBI
PYKOBOJUTENHN LIEHUJIH JIparolieHHbIN pecypc BpeMEHU U OepekHO UM pacnopsikanuchk. CBol OromkeT
YacoOB OHHM IUIAHUPYIOT CTONb JK€ THIATENbHO, KaK ()MHAHCOBBIA. DTH OpraHU3allMM HE TOJBKO
COKpaTUJIM aJIMUHUCTPATUBHbIE PACXO/bl, HO U BBICBOOOIMIN BpeMsl PYKOBOJIUTENEH U COTPYTHUKOB,
CTHUMYJIMPOBAJIA UHHOBAIIMH U B PE3yJIbTaTe YCKOPHIIH POCT.

B yncaax: Kak opraHu3anuyu TePSOT BpeMs

Ouau ['poys, ObiBIMi renaupexTop Intel, roBopmi: «Bbl ke He AOMyCTUTE, YTOOBI KOJUIera
BOopoBaj obopynoBanue u3 opuca? Tak He MO3BOJISANTE eMy KpacThb y ToBapullel Bpems». KoneuHo,
TAKOr0 poJia KPaXH YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaneHJapp NPOHUKAIOT BCTPEUU U
coOpaHmsi, KOTOphIe HE BCET/Ia YAAeTCs YETKO CIUTaHUpoBaTh. CamMu COOOH TMOSIBIISIFOTCS MHUIIHATUBBL,
TpeOyrole BHUMaHHsI PyKOBOJICTBA.

OnHako cefiyac KOMITAaHMM pACIOJNAral0T TaKUMH HMHCTPYMEHTAMH TailM-MEHEDKMEHTa, O
KOTOPBIX MPEXJe NPUXOAUIOCH TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
MPUJIOKEHUST TIOMOTAIOT COCTABHTH PACIMCAHHE, OTMOBECTHTH COTPYIHHKOB M OTCIEIUTH, KaK Te
pacxoayroT oOliee BpeMs OpraHu3aluu, TO €CTh €€ pecypcbl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHuit
MIPOBOJIUTCS B HEJEIIO, B MECSI] U B TOM, M C KAKUMH IENISIMU, KaKHe OTAEIbl U KaKue TOJKHOCTH Ha
HUX TpPEJICTaBJIEHbl. DTU MPUJIOKEHUS BBIABISIOT Ja)ke OIpeJlesIeHHbIe MaTTepHbl B OpraHHU3alluy,
HanpuMep, NapauieIbHy0 00padOTKy JaHHBIX JI0, ITOCTIE U BO BpeMs coOpaHus. PazymeeTcst, KoMIaHusI
o0s13aHa rapaHTUPOBATh COTPYAHUKAM MPUBATHOCTb MEPENUCKU U OOLICHUS: KOMY HPUATHO OILYIIATh
MOCTOSIHHBIN npucMoTp bonbiioro 6para! Tem He MeHee HHPOpPMAIHIO, KOTOpas JaeT OOIIYI0 KApTUHKY
pacripenienieHus O010/keTa BpeMeHH, COOMpaTh HaJIO.

HenaBrno Bain & Company mnpoBena wuccienoBaHue OmopKeTa BpeMeHH B 17 KpymHBIX
KOpIopanusx, IPUMEHNUB aHaJIMTHUecKue UHCTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee coser
JTUPEKTOPOB).

N BoT HamM riiaBHble HA0JII0IEHHS.

ITyHamu 371€KTPOHHON MEepenuCKU. DIIeKTPOHHbIE KOMMYHHUKAIUH, PACChUIKA U MIEPENHCKa, PE3KO
MIOJICUIEBEB, 3al0JOHUIN padbodee MpocTpaHcTBO. MHorue pykoBoauTenu noiydaror no 200 nucem B
neHb — Oomee 30 ThICSY B TOA, a pACHPOCTPAHEHHE CHUCTEMbI OBICTPBIX COOOIIEHUH U
KpayJCOPCHHTOBBIX MPUJIOKEHUN ycyryounu mpobiemy (cMm. Bpe3ky «OOOpoTHasi CTOpOHA 3aKOHa
Mertkanday). Eciu TpeHa coXxpaHUTCs, TO BO3HS C 3JIEKTPOHHBIMU IOCJIAHUSAMHU 3aiIMET y pyKOBOIUTEIS
Oonee 01HOTO paboUero AHS B HEAECTIO.

soThe.
25THIC.
OB60opoTHaA CTOpOHa
2akoHa MeTkanda
axon Merxanda rnacur, o
LEMHOCT: TENSKOMMYHUKALMON-
HO# CETM BOSPACTAET MO SKCNO-
nenre. B 1970-2 roge masnum
CpancTaOM canau Gain Tenedion,
pee — Tanerc unu Tenerpad.
B cpanvem y pyrosopuTens
& ron npoucxoaWNG He Gonse
TaicTaW KOHTAXTOR (4e CMTaR
BHyTpaNHX). 5
C nosenemmem HoBMX TexHo-
normi KonMYECTES cooBuEHMl s
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NORCHETEM, PYKOEGAUTENL
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Jloarue BeTpeud. PyKoBOIWTENM BBIHYXKACHBI YYacTBOBATH BO BCE OOJBIIEM YHCIE
MeponpusTHid. OT4acTH MpUYUHA B TOM, YTO PEXKUM TEJIEAOCTyIa YIIPOCTHI yyacTtue. B cpennem Ton-
MEHEeKEpBI TPATAT Oosiee AByX pabouymX JHEH B HEETI0 Ha KOH(EPEHIINH ¢ yJacTHeM TpeX Wi Oojiee
COTPYAHHUKOB; B 11eJIoM 15% BpeMeHH OpraHu3aliy pacxoayeTcs Ha 3TH MEpONpHATHSA, U OIS 3Ta
HeykIIoHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «Ih(heKT pacXoasIxcsi KpyroBy).

OrpaHuyeHHbIil Kpyr odwmenus. Berpeu 3a mocnennue Ba JecsSTUIETHS CTajio OOJIblIEe, HO
mume B 20% W3 HUX YYacTBYIOT MPEACTAaBUTENH JPYrHMX KOMIIAHUH WM XOTS OBl JIPyrux
(GYHKIMOHATBHBIX CIyk0. M naxe ecinu coBelaHMs BBIXOAAT 3a T'PaHMIBI OTAENA, B HUX 3a4acTylO
YYacTBYIOT HE Te€ JIFO/IM, a TOBECTKA COCTAaBIICHA HEKOPPEKTHO: MTPOUCXOIUT 0OMEH HH(OpMAIIHEH, a He
o0CyX/ieHUe U MOUCK ainbTepHaTUB. [1o GosbIleii yacTH BCe 3T MEPONPUATHS HE IOMOTaloT Pa3BUBATh
COTpPYTHHYECTBO.

MBI TakXke OTMETHJIM, YTO JIFOJM CTaJM 4YacTO OTBJIEKAThCS Ha coOpaHusx. B OosbmimHCTBE
OpraHu3aIif, KOTOPbIE MbI M3y4alld, YYaCTHUKHA TO W JAENO TMOCBHUIAJM WM YUTAIH DJICKTPOHHBIC
IUCbMa MpPSMO Ha coBellaHWsAX. B onHol kommanum 22% mpolLeHTa MPUCYTCTBYIOIIUX B CPEeIHEM
MOCBUTANIN TI0 TIUChMY KaXJIble AECATh MUHYT. bojiee TOro, pyKOBOAUTENN TOCTOSHHO 3aIHCHIBAIOTCS
Ha JIBa OJIHOBPEMEHHBIX MEPOIPHUATHUS, a B TMOCIEIHUA MOMEHT PEIIaloT, Ha Kakoe MOMNTH, a Kakoe
nponyctuth. [lapamiensHas oOpaboTka wuHGOpMamMM ¥ JBOWHOE OpPOHUPOBAHHE CHIKAIOT
3G PEKTUBHOCTh COOpaHUM, U OpraHU3allMi HAa3HAYalOT JOMOJHUTEIbHbIE MEPONPUATHS, YTOOBI BCe-
TaKu JOOUTHCS pe3yibTaTta. Ha JONOJHUTENBHBIX BCTpEeYax YYaCTHHUKH e1lle OOJIbIIe OTBICKAIOTCS M TaK
nanee 10 OECKOHEUYHOCTH.

Henocratok koHTposisi. B 0oiblIMHCTBE KOMIAHUI BpeMs KOJUIEKTHBA HE OLICHHWBAIOT B
JICHEeKHOM BbIpakeHHU. Eclin HayambHUK el NpoBecTd coOpaHue, ero MOMOIIHUK MM CeKpPeTaphb
pacchulaeT MPUIIIANICHUST WIH, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY H3BEIIACT BCEX O
BcTpedue. Hampumep, oOHapyXuB Kakylo-TO HpoOieMy, CO3BbIBAlOT WEJbIH  OTHEeN, HpOCST
MIPOAHATM3UPOBATh CUTYAIIMIO U TIPEIOKUTH MEPHI 0 pemreHuto. Kak mpaBuiio, HUKTO HE YYUTHIBACT
3aTpar BpeMEHH U YK TeM OoJiee He IPOCUT Pa3pellIeHus] Ha IPOBEIEHUE BCTPEUH.

HuuToxublii BbIxoa. B HemaBHeM wuccrnenoBannu Bain Tom-MeHemKepbl OIEHWIM Oojee
MIOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHM OBUIH, Kak «He3((eKTUBHBIe» WK «KpaiiHe Hed(h(eKTUBHBIEY.
Tem He MeHee opraHM3allUd PEAKO OLEHMBAIOT NMPOAYKTHBHOCTH COBEIIAHUIM, HE TOBOpPSA YX O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WM Harpajaax 3a AeUCTBUTEILHO IICHHBIE.

TpynHO mMOACYMTATH, KAKyl 4acTh HMOTEPSHHOIO BPEMEHM MOXXHO ObuI10 Obl cOepeub. Hamm
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMIIAHUN MOTYT BBICBOOOIUTH 10 20% COBOKYIHBIX pabouux
4aCcOB, €CJIM BBEIYT JKECTKUI KOHTPOJIb BPEMEHH.

KOHKEPETHHEA * CTAHSAPTHIHPOBATE NPOUSCE
NPHHATHA PELIBHWRA;

TaRM-MEHELHMEHT HE NOMOMET Hekotopbie HOMNAHKWH NpodyiaT Hoaw# nojuog onvpaeTcs * YETAHOBHTE EAMHEIA PACNOPAI0K
PYHOBOLATENAM, 80Nk OH BXOQHT HOBBIA NOAXOA. OHH GEPEryT Ha BOCEME NPHHLHNOE! COOpaHHR;
B NpOTHBOPEYHE C oObManmK BPEMA KK JParoleHHLIA pecypc * FOPMHPOBATE NOBECTHY fHA, * BBECTH KONHECTBEHHLIE NAPS-
o TpESORAHHAMH OPTaHH3ALMM. H BRIYT GioJHaT BPaMEHH CTONb HCXOER W3 NPHODHTETOR; METPE! ANA HEMEDEHIA Bp&MHHﬁH
WE QHCUMNAMHHPOBAHKD, HAK * COCTARNATE GAOMET BREMEHH HATTYIHH Ha OpraHHIALHI,
H PHHAHCOBLIA, € Hyn#;
* npopataTeieans Gussec-nNnan 3TH CTpATErHH NOMOTYT HOMITS-
AN NOGOro NPOeKTE; HHAM OTPAAHTE PYROBONUTENSH
* YPOCTUTE OPTCTRVKTYRY: OT MOKYIWEHWA KA WX BPaMA,
* PACNPEenUTE OTBETCTBEHHOCTL CHH3WTE PACIO/A: H NOBLICHTL
38 HHBECTHLLHW BPEMEHH; POy HIHBHOCTE.

BOCEMb CTPATET W YIIPABJIEHUSI BPEMEHEM

Hekotopble KOMIaHMM BCEpbE3 B3SJIMCHh 3a peIIeHHue 3TOM mpobieMbl. OHH  COCTaBHIU
ounMaNbHBIA OO/KET BPEMEHM U PACHOPSDKAIOTCA UM Kak IEHHBIM PECypcoM, Orpakaas
pYKOBOIUTENEH OT MOKYIIEHUH Ha UX BpeMs, JOOUBAsICh MPOJAYKTUBHOCTH COOpaHUil U Apyrux ¢popm
cBsa3u. Ha ux mpumMepe Mbl BBISIBUIM BOCEMB TOJIE3HBIX CTPATETHH.
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Crporo or0upaiite Bonmpochl NMoBecTKN BeTpeuM. [Ipu3Hak HacTosALIEro auaepa — yMEHHE
BBIICTISITH IPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKH YE€TKO MPEACTABISIN ceOe, Ha YTO HYKHO TPaTUTh
BpeMs B IIEPBYIO OUEPE/Ib, @ UTO MOXKHO OTJIOKUTH WJIK BOBCE IIPOUTHOPUPOBATb.

Mano KTO CpaBHUTCSI B UCKYCCTBE yIMpaBjeHHs BpeMeHeM C MokoiHbIM CtuBoM J[>koOcom. A
CEKpET B TOM, UTO OH ObL1 aDCOIIOTHO 3alMKJIEH Ha 0JJHOM 11esin — ycnexe Apple. Pa3 B rosa oH BbIBO3UI
COTHIO TOMN-MEHEKEPOB KyJa-HUOyIb Ha KypOPT W MPOCHUI HX COCTaBUTh CIUCOK U3 JIECSATH
IIPUOPUTETHBIX 33/a4 Ha cieayrouuil roJ. Bee ydyacTHUKM oTyassHHO OOpOIMCH 3@ TO, YTOOBI B IIOPT-
mucT Bouu ux uaeu. Ho Jxo0c 6pan Mapkep U BeIUEPKUBAI CEMb HIDKHUX MyHKTOB. «HaMm mox cuiy
TOJIBKO TPW», — IMOSICHSJI OH, TEM CAMBIM SICHO TIOKa3bIBas, 32 YTO KOMITaHUS OepeTcs, a 4eM 3aHUMAaThCS
He ctaHeT. Tak J[o00c oTcekall «IIym» U CTpaTern4ecky UCTIOIb30BaI CAMBIX CHIIBHBIX COTPYIHUKOB,
HE OTHUMasl y HUX BpeMs HalpacHoO. TeMIbl MHHOBAllMi B KOMIAHUH JAJIEKO MPEBOCXOANIIN CPEIHNE
0 OTpaciu, u B utore Apple ObICTpo caenanach OJHON U3 OoraTelinX B MUPE KOMITAHUH.

CocraBbTe 0HOIKET BpeMeHH «C HyJs». MHOrme KOMIaHMM COCTaBIISIIOT ONEpallMOHHBIA U
WHBECTUIIMOHHBIN OFOIKET KasK/IbIi TO/1 C YHCTOTO JIMCTA, HE UCTOIb3YsI KaK OTIPABHYIO TOUKY OIOJIKET
UCTEKIIero roja. Jlydmnme KOMIaHUH TaK e COCTAaBIIAIOT U OrokeT BpeMeHH. OHM «(HUHAHCUPYIOT
HOBBIE COBEILIAHUS JIUIIB 33 CYET OTKAa3a OT YET0-TO, YTO YK€ HAXOJUTCS B ITyJI€ MEPOIIPUSITHIA.

Bosbmem k npumepy, Ford Motor. Korga Anan Mynannu 3aHs1 TOJKHOCTb T€HIUPEKTOPa, OH
O0OHAPYXUJI, YTO PYKOBOJICTBO KOMIAHUH TPATUT HA BCTPEUYH OYEHb MHOTO BpeMeHH. HeBeposTHO, HO
€XKEMECSIYHO JJISl «BEPXYLIKN» KOMIaHUH — 35 4eT0OBEK — MPOBOMIIN LIETYIO «HEAEIIO BCTPEU»: MATh
OyAHUX JHEH 00CyXIaJd mporpaMMy M MTOTH. DTH CECCHMM OOXOIWJINCh KOMIIAHUM HEJCIIEBO —
JI0pO’Ke, UeM OHa MorJja ceGe MO3BOJUTh B Ty HOPY.

B konne Mymianu oOpaTuicss K KOMaHIe C MPOChOOi OIeHUTh 3((HEKTHBHOCTh PETYISIPHBIX
coOpaHMii M IO WTOraM OTCEsI HEHY>KHbIE M COKpaTWJ 3aTsHyTble. 3aMETHO IMOBBICHUJIACH OT/aya
BpeMeHHU. PyKOBO/ICTBO cTano ropas o 0oyiee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBBIE BCTPEUYH. XOTs
MeHekepoB Ford He mpocuian HEMPEMEHHO OTKa3aThCsl OT KaKUX-IMO0 MEpONpPUSTUH, MPEeXE YeM
Ha3Ha4YaTh HOBbIE, OHH Cpa3y K€ MOYyBCTBOBAJIM, YTO UM BbIICNICH HEKUI BPEMEHHOM TUMUT.

Ceiiuac BMeCTO MATHIHEBHBIX ceccuii Ford mpoBoIUT exxeHeeIbHBIE BCTPEYH T10 OlIEHKE OM3HEC-
-11aHa. Briciiee pykoBOJACTBO KOMIAHUU YETHIPE-TISTh YaCOB O0CYKIAET CTPATErHueCKUE BONIPOCH U
npoBepsieT pe3yipTaThl. [loBecTka qHS cTaHAapTHAas!, a TOTOMY M MOAroTOBKa K Hemy ujeT B Ford mo-
HaKaTaHOMY, OJarogapsi 4emMy yJaioch BEICBOOOIUTH THICSYH PaOOYHMX YacOB U COKPATUTH PACXOIBI —
KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTbl UCKalH rocyaapcTBeHHble cyOcuauu. [ToBbicuics tem
MPHUHSITHS PEIICHUH, U YIYYIIUIOCh UX Ka4eCTBO, a 3HAYUT, yCKopuiIcs BeIxo Ford u3 kpusuca.

IIpopabdaTbiBaiiTe Ou3Hec-IUIaH ISt JIIOOOro HOBOro mnpoekra. Kommanum dacto
«3apaXKarOTCs MHUIIMATUBHOCTHIO M HAUMHAIOT TPOMO3IUTH OJIMH MPOEKT Ha apyroi. C BUIY BCe OHH
MHTEPECHbIE, HO OYEHb HEMHOTUM CY>KJEHO JOWTH 10 KOHIIA.

Korga I'spu [N'onnbepr cran reanupekropom Newmont Mining, oH 0OHapyXuia B KoMOaHuu 87
MIPOEKTOB pPa3HOM cTerneHu TOTOBHOCTU. KakapIM 3aHuUMaics OAMH WM HECKOJIBKO YIEHOB
WCIIOJHUTENILHOTO COBETa. VIHMIIMATWBBI, HAMpABICHHBIC HA IMOBBIIICHUE OE30MACHOCTH PadOT WU
s dexTuBHOCTH TOOBIUU, OBUTH HEOOXOAMMBI, HO OBIJIO MHOTO U COMHHUTEIBHBIX — €CJIU MOJCUYUTATh
COOTHOILIEHHE BJIOKEHHBIX CHJI M PE3YyJIbTATOB.
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A ekt pacxoAALUMXCA KPYIOE
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YACOB B roA
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300000

YroObl coBNagaTh C «IMUAEMHENH TPOEKTOB», ["onadepr mpukas3an cocTaBUTh OU3HEC-IUIaHbI IS
BCEX pa3padaTblBa€MbIX M HamMeudaeMblX HWHUIMATHB. OTHBIHE, MPEXIE YEM 3aHITbCS YEM-TO,
PYKOBOJIUTENN MPOBEPSUIM IUIAH M CYMTAIM, CTOMT JIM OBYMHKA BBIIEJIKH. B KaxaoMm mpoekre
IIPOCYUTHIBAIACH IIPEIIOIAaracéMasl BbIr0/1a U BCE pacxobl, BKJIIOYAsl 3aTpaThl BPEMEHH, U Ha KaXIbIil
Ha3HayaJIu OTBETCTBEHHOI'O — TOI-MEHEIXKepa, KOTOPbIM OTYUTHIBAJICS O XOJI€ BHIMOJIHEHUS IUIaHa, a
Takke 1o OI0JDKEeTy.

OTH Mepbl IPUHECIH pe3yibTaT. MHOTHE MPOEKTHI, 3aTesIHHBIE elle 10 npuxoaa ['onndepra, Opu1m
OTMEHEHBI, NTOCKOJIbKY I0Ji HUMHU HE ObLIO0 yOeauTeNbHOTro OW3HEC-IUIaHa, a KaKue-TO HE MPOLUIN
«3auty». Yepes Tpu Mecsaua noptdonno MHULMATHB B Newmont COKpaTwics Ha TpeTb. Temnepb
KOMITaHUsl TJIABHBIM OOpa30M BKJIAbIBANa BPEMsI B TOBBIIIEHHE OE30MacCHOCTH M I(PPEKTHBHOCTH
pador.

Ynpocrturte cTpyKTYpy opranuzaumuu. Yem 0oJbllie ypoBHEH OTIENAET FE€HIUPEKTOpPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMM, TeM Jojbllie HAeT HHpOpMalMs U TeM TpylHee
[IPUHUMATh peleHue. Bece pykoBoauTe M 3HAIOT 3TO, HO HE BCE JeatoT BeIBOAbL. U eme: MHOrMe He
[IOHUMAIOT, YTO KaXIbI JIOMOJHUTENIBHBIA CylepBai3ep — 3TO JIMIIHUE PacXojbl, JalleKo
[IPEBOCXO/ISIINE CTOUMOCTh CaMOl IITaTHOW euHUIBL. [IpoMexyTouHas MHCTAaHIUS OPraHU3YET CBOU
coOpaHusi, U 3HAUUT, KTO-TO JOJKEH TOTOBUTH BBICTYIIJICHUS, KTO-TO X OLIEHUBATb, U KaXK10€ cOOpaHue
MOPOXKJIAET MHOKECTBO ceOe MOJO0OHBIX. MBbl BBIUMCIMIM, YTO B CPEJHEM IOSIBIEHHE HOBOIO
MeHeJKepa B OpraHu3aluu A00aBiseT paboThl Ha MOJTOpA YelloBeKa — €ero craBka mmoc eme 50%
BPEMEHH OJTHOTO U3 MOJYMHEHHBIX, a KaXK/bI TOMOIHUTEIbHBIA BUILIE-IIPE3UACHT CO3JaeT padoTy /IS
2,6 yenoBeka. MeHEIKEPOB U BULIE-TIPE3UICHTOB COIPOBOXKIACT LENbIM «KapaBaH» MOMOILIHUKOB, OT
JIUYHOTO CEKpeTaps 0 pyKOBOIUTENSI KOMaH bl — M 3TO €111e 00Jibiiie paboThl U u3aepxkek. (CM. Bpe3Ky
«Bo uto oboiligercs eme oauH pyKOBOAUTENb».) Pab0oThl cTaHOBUTCS BCe 0OJIblIe, a BpEMEHH — BCE
MEHBIIIE.

IlockonpKy JMIIHME YPOBHM aJAMMHHUCTPUPOBAHUS O3HA4YarOT JOINOJIHUTEIbHBIE IpSAMBIE U
KOCBEHHBIE H3JIEP’KKH, MOBBICUTH 3(PPEKTUBHOCTh PabOThl MOXKHO, YNPOCTUB CaMy OpraHU3alUIo,
npuyeM HauaB ¢ BepxHUX cioeB. B 2010 roxy Kanudopuuiickuii yausepcurer B bepkiiu cToNKHYICS C
Cepbe3HbIMU (UHAHCOBBIMU 3aTPYAHEHUSMHU: HU3-3a HAKOMMBIIErocs JeduuuTta OIOHKETa y HEro
cpezanm $150 muH. UT0OBI TpOoMHAHCHUPOBATH NESTENBHOCTh, HA KOTOPOW JEPIKHUTCS PEITyTallust
YHUBEpCUTETA KaK yueOHOro M Hay4HOIro LEHTpa, aIMUHUCTPALIUS CTajla UCKaTh CIIOCOObI COKPaTUTh
pacxonsl. Jlerom TOro ke rojga pekrop yHuBepcurera PoOept bupreno npennpoxun mporpammy
YIyYIIEHUS  ONEpallMOHHOW  JESTeNbHOCTH  KaapoBOH,  (UHAHCOBOW,  HMHPOPMAIMOHHOM-
TEXHOJIOTUYECKON M aJIMUHUCTPATUBHOM Ciyk0 11 Bcex 14 xoiuiepked M cra ¢ JIMIIHUM Kadeap
YHHUBEpPCUTETA.

Bce 5t cimyxObl CTaHAAPTH3UPOBAIH, YIPOCTWIH, CHENATH MEX(PaKyIbTETCKUMHU. ITO
MO3BOJIMIIO YIAJIUTh COTHH HEHYKHBIX «IIPOMEXKYTOUYHBIX 3B€HbEB» U BBICBOOOAUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporienue coeperiu yHuBepcutetry okono $120 muH B ron. bepkimu Hayumics
TPAaTUTh MEHBIIIE, a JIeNIaTh OOJIbILIE.
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BeigeanTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTparbl. bBOJBIIMHCTBO KOMIIAHMM HE
OrpaHUYMBAIOT KPYT JIIOJEH, 00J1aAaouX NpaBoM co3bIBaTh coOpaHus. B pesynbrate — peenus o
TOM, KakK JOJro IpOJUIMTCA 3acelaHue, KOro IO03BaTb U JaXe O0f3aHbl JM MpUIJIAlICHHbIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTyl0 IIPUHUMAIOT HAa HIKHEM YpOBHE Mepapxuu. Meponpusarus cTosT
HEJZICIIEBO, HO MIAHUPYIOTCSA OECKOHTPOJIBHO.

K npumepy, pykoBOAUTENN KPYHMHOI'O NMPOU3BOJCTBA HENABHO OOHAPYKUJIM, YTO PEryJIsipHbIE
MOJYTOPa4acoBbIC COBEIIAHUSI MEHEIDKEPOB CPEIHEro 3BeHa 00xosTcs Oosee ueM B $15 mutH B ron. Ha
BOIIPOC, KTO CAHKL[MOHUPOBAJ 3TU BCTPEYHM, MEHEIKEPBl HE MOIJIM JaTh BPa3yMUTEJIBHOIO OTBETA.
«HuxkTo... momouiHuk Toma pacchulaeT mpurianieHue, 1 Komanjaa codupaercs». VHbIMH cioBamu,
CEKpETapro MIIJIIETO BUIIC-NIPE3UICHTa TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu GBI peup 11a 0 IPSMBIX pacxojax, HUKTO ObI HE MO3BOJMII €My PAacTIOPSIUTHCS M 3HAYUTEIBHO
MEHBIIIEH CYMMOM.

B napyroil mpou3BOACTBEHHOW KOMIIAHHMH, € KOTOPOM MbI HEAABHO MNPOBOJIWIM padoTy,
PYKOBOJICTBO HAIILIO JIBa MPOCTBIX CIOCO0Aa COKPAaTUTh MAaJONPONYyKTHBHbIE coOpaHus. Bo-nepBbIx,
IIPOJIOJKUTEIIBHOCTD CPE3alIM € Yaca JI0 I0J1y4daca, a BO-BTOPBIX, OTPAaHUYMIIN YUCIIO YYACTHUKOB — HE
6onee cemu. Tenepb, YTOOBI IPOBECTU BCTpeUy AJIMHHEE MOIYTOpa YaCOB WM € ydyacTHeM Ooee ceMu
YeJI0BEK, HaJ0 OBUIO MOTy4aTh pa3pelieHne pyKOBOAUTEIS Ha IBa YPOBHS BBIIIE. 3a MOJITOAA OIOKET
BPEMEHU COKPATWIIN: B ICHEKHOM SKBUBAJIEHTE BBIMTPHILI OB PABEH 3apIlIaTe JBYXCOT COTPYIHUKOB.

Bo 4yto 0GongeTca ele
OJWH PyKOBOJHUTEJb

¥ Kax{aoro pyKoBofH1Te/1A €CTb NOMOLHUKU: OHM 0GpabaTbiBaloT NOYTy M FOTOBAT
coGpaHus, TaK YTO UX BPeMs ToXe cnefyeT y4UThiBaTh. YeM Bbille paHr
y MeHeaxepa, Tem 6o/blie MOMOLHUKOB TpeGyeTca.
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WCTONMHUTENbHBIA

CranpapTusupyiiTe npouecc NpUHATHS pemieHusi. Bo MHOrMX KOMIIaHUAX TPOLIEYPhl M IIpaBa
npopa®oTaHbl Tak IUIOXO, YTO JIIOAW JOJbIIE OOCYXJal0T KTO M 4YTO JOJDKEH pelaTh, 4YeM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBIMOIHAIOT pelieHus. B Takux ciyyasx UMEeT CMbICT BBIPaOOTaTh
€MHBII AJ1 BCel OpraHu3aluy CTaHAApT: 3TO 3aMETHO MOBBICUT 3()(PEKTUBHOCTH NMPUHATHS PELICHUI
u cOepexeT BpeMs ISl APYTHX .

XopomuM IpUMEPOM MOXKET NochykuTh Woodside, kpynHeiimas B ABCTpajuu He3aBUCHUMAs
HedTerazoBast Komnanus. ['oqamu ynop jaenancs Ha «MaTPUYHBIN» NPUHLIKI U COTPYAHUKH HE OBbLIH
4eTKO 3akpeluleHbl 3a oTaenaMu. Cucrema cnocoOCTBOBaja COTPYAHMYECTBY MEXKIY DPAa3HBIMU
MOJpa3/IeIeHusIMM KOMIIAaHUU, HO IPaBa M IMOJOTYETHOCTh HEe ObUIM NpOsICHEHBL. B pesynbTare Bce
00JIbIlle BPEMEHU YXOJWUJIO Ha KOOPJIMHUPOBAHUE NEUCTBUN pPa3IMYHBIX OTAEIOB U (UINAJIOB — U
COOTBETCTBEHHO Bo3pacTanu pacxoiasl. B 2012 romy pykoBoactBo Woodside mnpomnucano psia
MPUHIIMIIOB, OJHO3HAYHO pacCIpeleinB OOS3aHHOCTH, MpaBa M OTBETCTBEHHOCTh MEXJY Ppa3HbIMU
MOJIPa3/IeIEHUsIMHI, TEXHUUECKUMH CITy>)KOaMH M IITa0-KBapTUPOM KOHIlepHa. MHOTUE COTPYIHHUKH
MPOLUIN CHELHUANBHBIM TPEHUHT, OCBOUJIN HOBbIE MPUHIMIIBI paOOThl U MOHSIN, KAK UX MPUMEHSAThH B
CBOMX KoMaHJaX. UToObl yCTpaHUTh MCKYCCTBEHHBIE MPENSATCTBUS M YCKOPHUTH MPOLECC MPUHATUS
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peuieHuii, OblIa co3gaHa HEOOJbIIAs CETh «HABUIATOPOB» — IPEJCTABUTENEH pa3HbIX OT/ENIOB
KOMIIaHHH.

Pesynbratel He 3actaBmim cebs kaarth. Pa3o0paBIIMCh € BONpPOCaMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 06serymiiu npuHsaTye perieHnii. COKoHOMIIEHHOE BpeMsi B OCHOBHOM
TPATST Ha BHINOJIHEHHUE PEILICHUH U BBISIBIIEHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcTaHOBHMTH eIMHBII pacnopsinok. Hu o/jHa KOMIIaHUS HE MOKET BOBCE OTMEHHUTh COOpaHUs —
OHU NIOMOTAalOT HaJa)kKUBAaTh COTPYJHUYECTBO U NIPUHUMATh OCHOBHbIE pemieHus. Ho MokHO 3ameTHO
MOBBICUTH Ka4€CTBO BCTPEY, €CIIM COOIII0IaTh HECKOJIBKO OUEBUIHBIX HOPM.

* SlcHo mpomnuceIBaTh Henu coemanus. B Intel y nro6oro coOpanus cpasy 0003HaYaIOT 3a1a4u:
uHpopmanus o teme A, obcyxaeHue temsl B, pemenue no reme C. 3By4uT npocTto, HO Oiaronaps
TaKMM MepaM BC€ NPUCYTCTBYIOUINE 3HAIOT, K UEMY JTOJIKHBI IPUUTH.

* ['otoBuTh 3apanee. B xommanum Ford Bce Marepumansl 1 exeHenelnbHOW BcTpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl yYaCTHHUKM MOIVIM O3HAKOMMTBCS C HMMM JO COOpaHHsS U MEHbIIE
BPEMEHU TPaTUTh Ha 0OMeH MH(pOopMaIHel yKe Ha caMOM COOpaHMH.

* Hauyunats BoBpems. Ecinm dacoBoe coOpaHue HauMHAETCS BCErO JUIIb C MATUMUHYTHBIM
OII03JJaHUEM, KOMIIaHUs TepseT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cepax nesTenbHOCTH pyKOBOJACTBO TaKOI'O HE MOTEpHeENo Obl. * 3akaHYUBaTh ObICTPO,
0co0eHHO eciu ToNKy He BUHO. CTuB J[>k00C TpeGoBai «CMEHBI COCTaBay, €CIM BUAEN, YTO YUYACTHUKU
SIBUJIMCh HEMOATrOTOBJIEHHBIMUA WJIM IPOAYKTHUBHOCTh OOCYXAeHMs, naaaer. Koe-koMy 3To Ka3ajioch
yepecuyp rpyObIM, HO TaK OH IPEO0TBpallall HallpacHbIe TPAaThl BPEMEHH U JICHET.

HNudopmupyiite MeHex:kepoB 00 HX 3arparax. ['0BOpST, TO, 4YTO HEIb3sl HU3MEPUTH,
HEBO3MO>KHO IIPOKOHTPOJIMPOBaTh. OIHAKO JINIIL HEMHOTHE OPTaHU3ALMH PETYIIIPHO U3MEPSIIOT TAKUE
CYILLIECTBEHHbIE, CKa3bIBAIOIIMECS HA NPOAYKTHUBHOCTH IapaMeTpbl, KaK MPOJOJLKUTENBHOCTh U
MIOCEIIAeMOCTh COOpaHuil, 00BEMbI JIEKTPOHHOH MouThl. be3 MOHUTOPUHra HEBO3ZMOXKHO MOHSThH, HA
YTO PAcXoJyeTcs BpeMs, U TPYJHO €ro OopraHu3oBaTb. A HE 3HAas TEKYyLIUX IOKaszareseil 3arpar
BPEMEHH, HEBO3MOXKHO YCTaHOBUTD LIEJIEBBIC.

MHorue pyKkOBOJUTENIH YK€ MOACUUTHIBAIOT, CKOJIBKO BPEMEHH OHM IIPOBOJAT HA COOpaHUsX C
pa3HBIMM KOJUIEKTMBAMHU U 110 Pa3HbIM NOBoJaM. 1 3TOro J0CTaTOYHO 3aBECTH JIMUHBIN €KEIHEBHUK.
Hexoropsie kommanum, B ToM uucie Seagate u Boeing, mpoBOIAT 3KCIIEPUMEHT: MPEIOCTABIISIOT
MeHeJ[KepaM MOJHBIN OTYET O TOM «OpeMeHI», KOTOPOE T€ BO3JaraloT Ha KOMIaHHIO B BHJIE COOpaHUH,
JJIEKTPOHHOM NIEPENNCKU U TaK Aajiee.

B Seagate HeckoIbKO pyKOBOOUTENEH Y4acTBYIOT B CHELMAJIBHON IIPOrpaMMe: OHHU IOJIy4aroT
OTYETHI O CBOUX 3aTpaTax BPEMEHH B COMIOCTABICHUM CO CPEAHUM U1 PYKOBOAMUTEIECH UX YPOBHS. OTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATH MPAKTUKY PaOOTHI.

BPEMS — CAMBI JIPATOLIEHHBIA PECYPC OPTAHM3AIIMH, Ho 3a9acTyio ero
TpatiT 3pa. Hu 3a kakue NeHprM HaM HU NPUKYIUTh K CyTKaM JBaJLATh IATHIA 4ac, HU BEPHYTh
MUHYTBI, IPOBEAECHHBIE B O€CCMBICIIEHHOW TroBopwibHe. YToObl Bama KOMaHJa paboTasia 1o
MaKCUMYMY, HY’KHO Oepedb JparolieHHOe BpeMs COTPYAHUKOB, COCTABIISITh CTPOTHM OI0JKET BpeMEHH,
IPUIOKUTh YCUIIMSI K TOMY, YTOObI MHBECTHIIMM BPEMEHHU IPUHOCWIM Balled KOMIAHUU KaK MOXKHO
OO0JBLIYIO TPUOBLID.

Bomnpoce! 1151 o0cyxaenus:

1. Kak paccunuTtaTh CTOUMOCTh pabo4ero BpeMeHH, U JUIsl Yero Hy»Ha 3Ta BeIn4yruHa?
2. KakuM 06pa3oM MOKHO BBICBOOOIUTH BpeMsi, U JIJIsl YETO 3TO HEOOXOMMO J1eNaTh?
3. Kak ycneBars jienath Bce?

4. Yro nenaere Brl, 17151 Toro yro Okl y Bac Ob110 10CTaTOYHO CBOOOIHOTO BpeMeHH?



